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CHAPTER 3 

This chapter provides an overview of the key service achievements of the municipality that came to fruition 
during 2012/13 in terms of the deliverables achieved compared to the key performance objectives and indicators 
in the IDP. It furthermore, includes an overview on achievement in 2012/13 compared to actual performance 
in 2011/12. 


3.1 OVERVIEW OF PERFORMANCE WITHIN THE ORGANISATION 

Performance management is a process which measures the implementation of the organisation's strategy. It is 
also a management tool to plan, monitor, measure and review performance indicators to ensure efficiency, 
effectiveness and the impact of service delivery by the municipality. 

At local government level performance management is institutionalized through the legislative requirements on 
the performance management process for Local Government. Performance management provides the 
mechanism to measure whether targets to meet its strategic goals, set by the organisation and its employees, 
are met. 

The constitution of S.A (1996), section 152, dealing with the objectives of local government paves the way for 
performance management with the requirements for an "accountable government". The democratic values and 
principles in terms of section 195 (1) are also linked with the concept of performance management, with 
reference to the principles of inter alia: 

the promotion of efficient, economic and effective use of resources, 

accountable public administration 

to be transparent by providing information, 

to be responsive to the needs of the community, 

@ to facilitate a culture of public service and accountability amongst staff. 

The Municipal Systems Act (MSA), 2000 requires municipalities to establish a performance management system. 
Further, the MSA and the Municipal Finance Management Act (MFMA) requires the Integrated Development 
Plan (IDP) to be aligned to the municipal budget and to be monitored for the performance of the budget against 
the IDP via the Service Delivery and the Budget Implementation Plan (SDBIP). 

In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance Management 
Regulations, 2001 states that "A Municipality's Performance Management System entails a framework that 
describes and represents how the municipality's cycle and processes of performance planning, monitoring, 
measurement, review, reporting and improvement will be conducted, organised and managed, including 
determining the roles of the different role players." Performance management is not only relevant to the 
organisation as a whole, but also to the individuals employed in the organization as well as the external service 
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providers and the Municipal Entities. This framework, inter alia, reflects the linkage between the IDP, Budget, 
SDBIP and individual and service provider performance. 

3.1.1 Legislative requirements 


In terms of section 46(l)(a) a municipality must prepare for each financial year a performance report reflecting 
the municipality's and any service provider's performance during the financial year, including comparison with 
targets of and with performance in the previous financial year. The report must, furthermore, indicate the 
development and service delivery priorities and the performance targets set by the municipality for the following 
financial year and measures that were or are to be taken to improve performance. 

3.1.2 Organisational performance 


Strategic performance indicates how well the municipality is meeting its objectives and which policies and 
processes are working. All government institutions must report on strategic performance to ensure that service 
delivery is efficient, effective and economical. Municipalities must develop strategic plans and allocate resources 
for the implementation. The implementation must be monitored on an ongoing basis and the results must be 
reported on during the financial year to various role-players to enable them to timeously implement corrective 
measures where required. 

This report highlight the strategic performance in terms of the municipality's Top Layer Service Delivery Budget 
Implementation Plan (SDBIP), high level performance in terms of the National Key Performance Areas, 
performance on the National Key Performance Indicators prescribed in terms of section 43 of the Municipal 
Systems Act, 2000 and an overall summary of performance on a functional level and municipal services 

3.1.3 The performance system followed for 2012/13 


a) Adoption of a Performance Management Framework 

The municipality prepared a draft performance management framework for Councils approval early in the 
2013/14 next financial year. 

b) The IDP and the budget 

The 2012/13 IDP was the 3rd generation IDP document and approved together with the 2012/13 budget by 
Council on 22 May 2012. The IDP process and the performance management process are integrated. The IDP 
fulfils the planning stage of performance management. Performance management in turn, fulfils the 
implementation management, monitoring and evaluation of the IDP. 
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c) The Service Delivery Budget Implementation Plan 

The organisational performance is evaluated by means of a municipal scorecard (Top Layer SDBIP) at 
organisational level and through the service delivery budget implementation plan (SDBIP) at directorate and 
departmental levels. 

The SDBIP is a plan that converts the IDP and budget into measurable criteria on how, where and when the 
strategies, objectives and normal business process of the municipality is implemented. It also allocates 
responsibility to directorates to deliver the services in terms of the IDP and budget. 

The MFMA Circular No. 13 prescribes that: 

The IDP and budget must be aligned 

The budget must address the strategic priorities 

The SDBIP should indicate what the municipality is going to do during next 12 months 

The SDBIP should form the basis for measuring the performance against goals set during the budget /IDP 

processes. 

The SDBIP were prepared as described in the paragraphs below and the Top Layer SDBIP approved by the 
Executive Mayor on 12 June 2012. 

i) The municipal scorecard (Top Layer SDBIP) 

The municipal scorecard (Top Layer SDBIP) consolidate service delivery targets set by Council / senior 
management and provide an overall picture of performance for the municipality as a whole, reflecting 
performance on its strategic priorities. Components of the Top Layer SDBIP include: 

@ One-year detailed plan, but should include a three-year capital plan 
@ The 5 necessary components includes: 

Monthly projections of revenue to be collected for each source 
Expected revenue to be collected NOT billed 

Monthly projections of expenditure (operating and capital) and revenue for each vote 
Section 71 format (Monthly budget statements) 

Quarterly projections of service delivery targets and performance indicators for each vote 

Non-financial measurable performance objectives in the form of targets and indicators 

Output NOT input / internal management objectives 

Level and standard of service being provided to the community 

Ward information for expenditure and service delivery 

Detailed capital project plan broken down by ward over three years 

The following diagram illustrates the establishment, components and review of the municipal scorecard (Top 
Layer SDBIP): 
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Top Layer KPI's were aligned with the IDP Implementation Map (iMAP) that was prepared based on the 
following: 

Key performance indicators (KPI's) for the programmes / activities identified to address the strategic 
objectives as documented in the IDP. 

KPI's identified during the IDP and KPI's that need to be reported to key municipal stakeholders. 

It is important to note that the municipal manager needs to implement the necessary systems and processes 
to provide the POE's for reporting and auditing purposes. 

ii) Directorate/ Departmental scorecards 

The directorate and departmental scorecards (detail SDBIP) capture the performance of each defined 
directorate or department. Unlike the municipal scorecard, which reflects on the strategic performance of the 
municipality, the departmental SDBIP provide detail of each outcome for which top management are responsible 
for, in other words a comprehensive picture of the performance of that directorate/sub -directorate. It was 
compiled by senior managers for their directorate and consists of objectives, indicators and targets derived 
from the approved Top Layer SDBIP, the approved budget and measurable service delivery indicators related 
to each functional area. 

The following diagram illustrates the establishment, components and review of the departmental SDBIP: 
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KPI's were developed for each Directorate. The KPI's: 

Address the TL KPI's by means of KPI's for the relevant section responsible for the KPI. 

Address the key departmental activities. 

Each KPI have clear monthly targets and are assigned to the person responsible for the KPI's. 

d) Actual performance 

The municipality utilizes an electronic web based system on which KPI owners update actual performance on a 
monthly basis. KPI owners report on the results of the KPI by documenting the following information on the 
performance system: 

The actual result in terms of the target set. 

The output/outcome of achieving the KPI. 

The calculation of the actual performance reported. (If %) 

@ A performance comment. 

Actions to improve the performance against the target set, if the target was not achieved. 

It is the responsibility of every KPI owner to maintain a portfolio of evidence to support actual performance 
results updated. 

3.1.4 Performance Management 


Performance management is prescribed by chapter of the Municipal Systems Act, Act 32 of 2000 and the 
Municipal Planning and Performance Management Regulations, 796 of August 2001. Section 7 (1) of the 
aforementioned regulation states that "A Municipality's Performance Management System entails a framework 
that describes and represents how the municipality's cycle and processes of performance planning, monitoring, 
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measurement, review, reporting and improvement will be conducted, organized and managed, including 
determining the responsibilities of the different role players." This framework, inter alia, reflects the linkage 
between the IDP, Budget, SDBIP and individual and service provider performance. The municipality adopted a 
performance management framework that was approved by Council in November 2008. 

a) Organisational Performance 

The organisational performance is monitored and evaluated via the SDBIP and the performance process can be 
summarised as follows: 

The Top Layer SDBIP was approved by the Mayor on 6 June 2012 and the information was loaded on an 
electronic web based system 

The web based system sent automated e-mails to the users of the system as a reminder to all staff 
responsible for updating their actual performance against key performance indicator targets by the 15th 
every month for the previous month's performance. 

Additionally, the performance system administrator reminded all departments on a monthly basis to 
update their actual performance on the web based system. 

The first quarterly report was submitted to Council on 12 December 2012 and the second quarterly 
report formed part of the section 72 report in terms of the Municipal Finance Management Act, which 
was submitted to the Mayor on 23 January 2013. 

The Quarterly SDBIP performance reports was also submitted to the Internal Audit unit, who performed 
an audit of sample KPI's and reviewed all quarters for submission to the Performance Audit Committee 
on 15 August 2013. 

b) Individual Performance Management 

i) Municipal Manager and Managers directly accountable to the Municipal Manager 

The Municipal Systems Act, 2000 (Act 32 of 2000) prescribes that the municipality must enter into performance 
based agreements with the all s57-employees and that performance agreements must be reviewed annually. 
This process and the format are further regulated by Regulation 805 (August 2006). The performance 
agreements for the 2012/13 financial year were signed during July 2012 as prescribed. 

ii) Other municipal personnel 

The municipality has not implemented individual performance management to lower level staff during the 
2012/13 financial year. 
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3.2 INTRODUCTION TO STRATEGIC AND MUNICIPAL 
PERFORMANCE FOR 2012/13 

3.2.1 Strategic Service Delivery Budget Implementation Plan 
(Top Layer) 


The purpose of strategic performance reporting is to report specifically on the implementation and achievement 
of IDP outcomes. This section should provide an overview on the strategic achievement of a municipality in 
terms of the strategic intent and deliverables achieved as stated in the IDP. The Top Layer (strategic) SDBIP 
is the municipality's strategic plan and shows the strategic alignment between the different documents. (IDP, 
Budget and Performance Agreements). 

In the paragraphs below the performance achieved is illustrated against the Top Layer SDBIP according to the 
IDP (strategic) objectives. 

The following table explains the method by which the overall assessment of actual performance against targets 
set for the key performance indicators (kpi's) of the SDBIP is measured: 


Category 

Color 

Explanation 

KPI’s Not Yet Measured 


KPIs with no targets or actuals in the selected period. 

KPI’s Not Met 


0% >= Actual/Target < 75% 

KPI’s Almost Met 


75% >= Actual/Target c 100% 

KPI’s Met 


Actual/Target = 100% 

KPI’s Well Met 


100% > Actual/Target < 150% 

KPI’s Extremely Well Met 


Actual/Target >= 150% 


Figure 1 SDBIP Measurement Categories 

The overall performance results achieved by the Municipality in terms of the Top Layer SDBIP are indicated in 
the table and graph below: 




Strategic Objective 1 


Prince Albert 

Municipality 

Sustained 

Improvement of 

the status of the 

Municipal area 
and the 

eradication of the 

spatial legacy 

To commit to the 

continues 

improvement of 

human skills and 

resources to 

delivery effective 

services 

To enhance 

participatory 

democracy 

To improve the 
general 

standards of 

living 

To maintain 

financial viability 
& sustainability 
through prudent 
expenditure, and 

sound financial 

systems 

To provide 
quality, 
affordable and 

sustainable 

services on an 

equitable basis 

To stimulate, 
strengthen and 
improve the 
economy for 

sustainable 

growth 

■ KPI Not Met 

14(21.9%) 


1 (33.3%) 

- 

3(37.5%) 


10 (34.5%) 


■ KPI Almost Met 

6 (9.4%) 

1 (50%) 


1 (11.1%) 

1 (12.5%) 

3 (27.3%) 



■ KPI Met 

32 (50%) 


2 (66.7%) 

7 (77.8%) 

4 (50%) 

4 (36.4%) 

14 (48.3%) 

1 (50%) 

■ KPI Well Met 

10 (15.6%) 

1 (50%) 


1 (11.1%) 


3 (27.3%) 

5 (17.2%) 


■ KPI Extremely Well Met 

2(3.1%) 





1 (9.1%) 


1 (50%) 

Total: 

64 

2 

3 

9 

8 

11 

29 

2 


Tabie 1 Top Layer SDBIP Performance per Strategic Objective 
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The graph below displays the overall performance per Strategic objectives for 2012/13: 


Prince Albert Municipality 

3 . 13 % 



Strategic Objective 



Graph 1 . : Overall performance per Strategic objective 


a) Sustained Improvement of the status of the Municipal area and the 
eradication of the spatial legacy 


Ref 

KPI 

Unit of 

Measurement 

Ward 

Previous 

Year 

Performance 

Overall Performance for 2012/13 

Corrective 

measures 
for targets 
not 

achieved 

Target 

Actual 

R 

Qi 

Q2 

Q3 

Q4 

Annual 

TL2 

Provide 
consideration 
(decisions) on 
building plans 
applications 
within 60 days 
after receipt of 
all outstanding 
information 
(Actual 
applications 
approved/actu 
al applications 
received) 

% building plans 
evaluated within 
60 days 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

80% 

80% 

80% 

80% 

80% 

75% 

O 

It has been 
proposed that 
a sub- 
committee be 
established to 
scrutinise the 
plans not to 
be approved 
conditionally. 

This was 
done and the 
approval of 
building plans 
was also 
delegated to 
the MM on 
12/12/12 
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Ref 

KPI 

Unit of 

Measurement 

Ward 

Previous 

Year 

Performance 

Overall Performance for 2012/13 

Corrective 

measures 
for targets 
not 

achieved 

Target 

Actual 

R 

Qi 

Q2 

Q3 

Q4 

Annual 

TL3 

Provide 
consideration 
(decisions) on 
land use 
applications 
within 120 
days after 
receipt of all 
outstanding 
information 
(Actual 
applications 
approved/actu 
al applications 
received) 

% of 

applications 
evaluated within 
120 days 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

80% 

80% 

80% 

80% 

80% 

86.67% 

G 

2 

n/a 


Table 2.: Top Layer SDBIP - Sustained Improvement of the status of the Municipal area and the eradication of the spatial 

legacy 


b) To commit to the continues improvement of human skills and resources to 
delivery effective services 


Ref 

KPI 

Unit of 

Measurement 

Ward 

Previous 

Year 

Performance 

Overall Performance for 2012/13 

Corrective 

measures 
for targets 
not 

achieved 

Target 

Actual 

R 

Qi 

Q2 

Q3 

Q4 

Annual 

TL80 

Complete the 
risk 

assessment 
and submit to 
the audit 
committee by 
end June 

Risk assessment 
completed and 
submitted to the 
audit committee 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

0 

0 

0 

1 

1 

1 

G 

n/a 

TL83 

Develop skills 
of staff (Actual 
total training 
expenditure/to 
tal operational 
budget) 

% of total 
operational 
budget spent on 
training 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

0% 

0% 

0% 

0.30% 

0.30% 

0.15% 

Performance 
targets was 
overestimate 
d, as the 
budgeted 
training was 
only 0.15% 
of the 
operational 
budget, but 
0.58% of 
the total 
personnel 
budget, of 
which only 
80.79% was 
spend. This 
expenditure 
must 

however be 
read with 
the S&T 
votes used 
for 
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Ref 

KPI 

Unit of 

Measurement 

Ward 

Previous 

Year 

Overall Performance for 2012/13 

Corrective 

measures 
for targets 




Performance 

Target 

Actual 

R 

not 

achieved 






Qi 

Q2 

Q3 

Q4 

Annual 














accommodat 
ion and 
travel 

TL84 

Review 
identified HR 
policies and 
submit to 
council for 
approval by 
end June 

Number of 
policies reviewed 

All 

18 

0 

0 

0 

2 

2 

2 

G 

n/a 


Table 3 Top Layer SDBIP - To commit to the continues improvement of human skills and resources to delivery effective 

services 


c) To enhance participatory democracy 


Ref 

KPI 

Unit of 

Measurement 

Ward 

Previous 

Year 

Perfor- 

mance 

Overall Performance for 2012/13 

Corrective 

measures 
for targets 
not 

achieved 

Target 

Actual 

R 

Qi 

Q2 

Q3 

Q4 

Annual 

TL88 

Develop a 
compliant 
website 

% completed 

All 

New 

performance 
indicator for 
2012/13. No 
comparative 
s available 

0% 

0% 

0% 

100 

% 

100% 

100% 

G 

n/a 

TL89 

Develop the 
capacity of 
ward 

committees 

Number of 
training sessions 

All 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0 

0 

1 

1 

2 

2 

G 

n/a 

TL90 

Establish an 
Internal Audit 
function by 
end June 

Established 

function 

All 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0 

0 

0 

1 

1 

1 

G 

n/a 

TL91 

Develop an 
Audit 

Committee 
Charter and 
submit to 
audit 

committee by 
end June 

Audit Committee 
Charter 
developed 

All 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0 

0 

0 

1 

1 

1 

G 

n/a 

TL92 

Train the Audit 
Committee 
and 

Performance 

Number of 
training sessions 

All 

New 

performance 
indicator for 
2012/13. No 

0 

0 

0 

1 

1 

1 

G 

n/a 
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Ref 

KPI 

Unit of 

Measurement 

Ward 

Previous 

Year 

Perfor- 

mance 

Overall Performance for 2012/13 

Corrective 

measures 
for targets 




Target 

Actual 

R 

not 

achieved 






Qi 

Q2 

Q3 

Q4 

Annual 



Audit 

Committee 



compara- 

tives 

available 









TL94 

Monitor 
municipal 
performance 
on a regular 
basis 

Number of 
SDBIP reports 
submitted to 
council 

All 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

1 

1 

1 

1 

4 

3 

O 

To appoint 
dedicated 
official with 
the 

restructuring 

and 

placement 
process. The 
4 th quarter 
report was 
reviewed by 
Internal 
Audit, and 
will be 
presented to 
Council on 
29/8/13 

TL95 

Develop a Risk 
based audit 
plan and 
submit to 
audit 

committee by 
end June 

Plan approved 

All 

100% 

0 

0 

0 

1 

1 

1 

G 

n/a 

TL98 

Review the 
delegation of 
powers and 
submit for 
approval by 
December 

% completed 

All 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0% 

100% 

0% 

0% 

100% 

100% 

G 

n/a 

TL100 

Facilitate the 
regular 
meeting of 
ward 

committees 

Number of 
meetings 

All 

4 

1 

1 

1 

1 

4 

5 

G 

2 

n/a 


Table 4.: Top Layer SDBIP - To enhance participatory democracy 


d) To improve the general standards of living 


Ref 

KPI 

Unit of 

Measurement 

Ward 

Previous 

Year 

Perfor- 

mance 

Overall Performance for 2012/13 

Corrective 

measures 
for targets 
not 

achieved 

Target 

Actual 

R 

Qi 

Q2 

Q3 

Q4 

Annu 

al 

TL6 

Lodge library 
awareness 

programmes 

with 

exhibitions on 

Number of 
exhibitions 

All 

New 

performance 
indicator for 
2012/13. No 
compara- 

3 

3 

3 

3 

12 

9 

O 

Exhibitions 

to 

monitored 
to ensure 
that target 
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Ref 

KPI 

Unit of 

Measurement 

Ward 

Previous 

Year 

Perfor- 

mance 

Overall Performance for 2012/13 

Corrective 

measures 
for targets 
not 

achieved 

Target 

Actual 

R 

Qi 

Q2 

Q3 

Q4 

Annu 

al 


identified 

topics 



tives 

available 







R 

is met in 

new 

financial 

year 

TL7 

Provide road 
safety 
awareness 

education to 
the community 

Number of 

awareness 

initiatives 

All 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

1 

1 

1 

1 

4 

2 

Service 
provider 
contract 
ended, new 
Service 
provider 
appointed 
and 

induction 

underway 

TL9 

Implement 

Law 

Enforcement 
initiatives and 
safely home 
programmes 
to decrease 
incidents 
affecting 
traffic safety 

Number of road 
blocks 

All 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

3 

2 

2 

3 

10 

5 

R 

Financial 

constraints 

To appoint 
an additional 
Traffic 
Officer in 
2013/14 to 
address 
constraints 

TL10 

Review the 
Disaster 
Management 
Plan for 
assessment by 
the District by 
end June 

Plan reviewed 

All 

0 

0 

0 

0 

1 

1 

1 

G 

n/a 

TL12 

Develop a new 
sports field at 
Prince Albert: 
Sport fields 
Noordeinde 

% of approved 
project budget 
spent 

3 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0% 

100% 

0% 

0% 

100% 

100% 

G 

n/a 

TL13 

Develop the 
Leeu-Gamka: 
Sport fields 

% of approved 
project budget 
spent 

1 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0% 

100% 

0% 

0% 

100% 

100% 

G 

n/a 

TL14 

Klaarstroom: 
Sport fields 

% completed 

4 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0% 

100% 

0% 

0% 

100% 

100% 

G 

n/a 
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Ref 

KPI 

Unit of 

Measurement 

Ward 

Previous 

Year 

Perfor- 

mance 

Overall Performance for 2012/13 

Corrective 

measures 
for targets 
not 

achieved 

Target 

Actual 

R 

Qi 

Q2 

Q3 

Q4 

Annu 

al 

TL15 

Establish a 
Thusong 
Service Centre 

% of approved 
project budget 
spent 

2 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0% 

0% 

100% 

0% 

100% 

0% 

R 

Budget 
inadequate. 
To raise 
additional 
funds in the 
2013/14 
financial 
year. 
Current 
funding to 
roll over 


Table 5.: Top Layer SDBIP- To improve the general standards of living 


e) To maintain financial viability &. sustainability through prudent 
expenditure, and sound financial systems 


Ref 

KPI 

Unit of 

Measurement 

Ward 

Previous 

Year 

Perfor- 

mance 

Overall Performance for 2012/13 

Corrective 

measures 
for targets 




Target 

Actual 

R 

not 

achieved 






Qi 

Q2 

Q3 

Q4 

Annual 


TL67 

Hold indigent 
awareness 
campaigns by 
end June 

Number of 
campaigns 

All 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0 

0 

0 

1 

1 

1 

G 

n/a 

TL68 

Provide 6kl 
free basic 
water per 
household per 
month in 
terms of the 
equitable 
share 

requirements 

Number of HH 
receiving free 
basic water 

All 

2234 

1,692 

1,692 

1,692 

1,692 

1,692 

2,023.09 

G 

2 

n/a 

TL69 

Provide free 
basic 

sanitation to 
indigent 
households in 
terms of the 
equitable 
share 

requirements 

Number of HH 
receiving free 
basic sanitation 

All 

783 

870 

870 

870 

870 

870 

769.25 

O 

870 

Budgeted 
for, but 
only an 
average of 
769.25 
adhered to 
the 

Indigent 

policy 

requireme 
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Ref 

KPI 

Unit of 

Measurement 

Ward 

Previous 

Year 

Perfor- 

mance 

Overall Performance for 2012/13 

Corrective 

measures 
for targets 
not 

achieved 

Target 

Actual 

R 

Qi 

Q2 

Q3 

Q4 

Annual 












O 

nts for 
approval 

TL70 

Provide 50kwh 
free basic 
electricity per 
indigent 
household per 
month in 
terms of the 
equitable 
share 

requirements 

Number of HH 
receiving free 
basic electricity 

All 

783 

870 

870 

870 

870 

870 

769.25 

870 

Budgeted 
for, but 
only an 
average of 
769.25 
adhered to 
the 

Indigent 
policy 
requireme 
nts for 
approval 

TL71 

Provide free 
basic refuse 
removal to 
indigent 
households in 
terms of the 
equitable 
share 

requirements 

Number of HH 
receiving free 
basic refuse 
removal 

All 

783 

870 

870 

870 

870 

870 

769.25 

O 

870 

Budgeted 
for, but 
only an 
average of 
769.25 
adhered to 
the 

Indigent 
policy 
requireme 
nts for 
approval 

TL72 

Review the 
required 
budget 

implementatio 
n policies and 
submit to 
council by end 
March 

Number of 
policies 

All 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0 

0 

4 

0 

4 

12 

B 

n/a 

TL73 

Achieve of a 
payment 
percentage of 
at least 90% 

Payment % 

All 

165% 

90% 

90% 

90% 

90% 

90% 

100% 

G 

2 

n/a 

TL74 

Complete the 
new valuation 

Valuation roll 
completed 

All 

New 

performance 
indicator for 

0 

0 

0 

1 

1 

1 

G 

n/a 



PERFORMANCE REPORT 2012/13 


Ref 

KPI 

Unit of 

Measurement 

Ward 

Previous 

Year 

Perfor- 

mance 

Overall Performance for 2012/13 

Corrective 

measures 
for targets 
not 

achieved 

Target 

Actual 

R 

Qi 

Q2 

Q3 

Q4 

Annual 


roll by end 
June 



2012/13. No 
compara- 
tives 
available 







G 


TL75 

Achieve an 
unqualified 
audit opinion 

Unqualified audit 
opinion achieved 

All 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0 

0 

0 

1 

1 

1 

n/a 

TL76 

Implement 
initiatives to 
improve debt 
collection 

Number of 
initiatives 

All 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0 

0 

0 

1 

1 

1 

G 

n/a 

TL77 

Submit reports 
ito sec 71 of 
the MFMA to 
council 

Number of 
MFMA section 71 
reports 
submitted to 
council 

All 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

3 

3 

3 

3 

12 

15 

G 

2 

n/a 


Table 6.: Top Layer SDBIP - To maintain financial viability & sustainability through prudent expenditure, and sound 

financial systems 


f) To provide quality, affordable and sustainable services on an equitable basis 


Ref 

KPI 

Unit of 

Measurement 

Ward 

Previous 

Year 

Perfor- 

mance 

Overall Performance for 2012/13 

Corrective 

measures 
for targets 
not 

achieved 

Target 

Actual 

R 

Qi 

Q2 

Q3 

Q4 

Annual 

TL18 

Develop a 
Fleet 

Management 
Plan and 
submit to 
council by end 
June 

Fleet 

Management 
Plan complied 
and submitted to 
council 

All 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0 

0 

0 

1 

1 

1 

G 

n/a 

TL20 

Complete the 
feasibility 
study, 
technical 
reports and 
planning and 
design phases 

% of approved 
project budget 
spent 

1 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 
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Ref 

KPI 

Unit of 

Measurement 

Ward 

Previous 

Year 

Perfor- 

mance 

Overall Performance for 2012/13 

Corrective 

measures 
for targets 




Target 

Actual 

R 

not 

achieved 






Qi 

Q2 

Q3 

Q4 

Annual 



to upgrade 28 
Transnet 
settlement 
houses to 
national 
standards 












TL23 

Limit % for 
unaccounted 
electricity 

% of electricity 
unaccounted for 

All 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0% 

0% 

0% 

20% 

20% 

20% 

G 

n/a 

TL24 

Provide 
electricity (at 
least 

min. service 
level) within 
the municipal 
area supplied 
by the 
municipality 

Number of 
households 

All 

2234 

1,739 

1,739 

1,739 

1,739 

1,739 

2,023.09 

G 

2 

n/a 

TL26 

Electricity 
repairs and 
maintenance 
according to 
the 

maintenance 

budget 

% of 

maintenance 
budget spent 

All 

100% 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 

TL28 

Install 
Christmas 
lights by end 
of December 

% Completed 

All 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0% 

100% 

0% 

0% 

100% 

100% 

G 

n/a 

TL29 

Develop and 
sign a SLA 
with electricity 
service 
provider by 
end June 

SLA signed 

All 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0 

0 

0 

1 

1 

1 

G 

n/a 
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Ref 

KPI 

Unit of 

Measurement 

Ward 

Previous 

Year 

Perfor- 

mance 

Overall Performance for 2012/13 

Corrective 

measures 
for targets 
not 

achieved 

Target 

Actual 

R 

Qi 

Q2 

Q3 

Q4 

Annual 

TL30 

Provide refuse 
removal, 
refuse dumps 
and solid 
waste disposal 
to households 
within the 
municipal area 

Number of 
households for 
which refuse is 
removed at least 
once a week 

All 

2234 

1,739 

1,739 

1,739 

1,739 

1,739 

2,023.09 

G 

2 

n/a 

TL31 

Submit license 
applications 
for landfill 
sites by end 
June 

Number of 
licences 

i; 4 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0 

0 

0 

2 

2 

1 

R 

License 

application 

s 

postponed 
due to 
issues 
with 
Service 
provider, 
this was 
addressed 
and 

application 
s to be 
submitted 
in 2013/14 
financial 
year. 

TL33 

Review and 
implement the 
integrated 
waste 

management 
plan and 
submit to 
council by end 
June 

Integrated waste 
management 
plan completed 
and submitted to 
council 

All 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0 

0 

0 

1 

1 

0 

R 

Support 
from 
DEADP 
negotiated 
, to be 
postponed 
until next 
financial 
year 

TL34 

Implement 

Integrated 

waste 

management 

awareness 

campaign 

Number of 
campaigns 

All 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0 

1 

0 

1 

2 

1 

R 

Due to 
capacity 
problems 
not 

achieved 
to be 
added to 
PMU clerk 
responsibil 
ities 

TL35 

Report 
quarterly on 
compliance 
with the 
National 
Waste 

Management 

Strategy 

Number of 
reports 

All 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

1 

1 

1 

1 

4 

1 

R 

Manager: 

Infrastruct 

ure 

Services: 
Will be 
submitted 
in July 
only 
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Ref 

KPI 

Unit of 

Measurement 

Ward 

Previous 

Year 

Perfor- 

mance 

Overall Performance for 2012/13 

Corrective 

measures 
for targets 
not 

achieved 

Target 

Actual 

R 

Qi 

Q2 

Q3 

Q4 

Annual 

TL38 

Complete the 
annual 

external audit 
of all landfill 
site and 
recycling plant 
by end June 

Number of audits 

i; 2; 4 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0 

0 

0 

1 

1 

1 

G 

n/a 

TL39 

Provide 
cleaned piped 
water to all 
households 
within 200m 
from the 
household 
within the 
municipal area 

Number of HH 
that meet the 
agreed service 
standards for 
piped water 

All 

2234 

1,739 

1,739 

1,739 

1,739 

1,739 

2,023.09 

G 

2 

n/a 

TL40 

Maintained 
water assets 

% of operational 
budget of water 
spent 

All 

100% 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 

TL41 

Limit 

unaccounted 

water 

% of water 
unaccounted for 

All 

0 

0% 

0% 

0% 

18% 

18% 

18% 

G 

n/a 

TL42 

Develop 
feasibility 
studies for 
new Storage 
reservoir for 
Prince Albert 
to improve 
from 2.7ML to 
3.7ML 

% of approved 
project budget 
spent 

2 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 

TL43 

Microbiological 
quality of 
water to 
comply with 
SANS 
standards 

% of water 
quality 

All 

61.25% 

0% 

0% 

0% 

97% 

97% 

100% 

G 

2 

n/a 

TL45 

Implement 

Water 

Awareness 

Campaigns 

Number of 
campaigns 

All 

1 

1 

1 

1 

1 

4 

1 

R 

Due to 
capacity 
problems 
not 

achieved 
to be 
added to 
PMU clerk 
responsibil 
ities 

TL47 

Review by-law 
of water 
provision on 
private owned 

By-law of water 
provision on 
private owned 
completed and 

All 

New 

performance 
indicator for 
2012/13. No 

0 

0 

0 

1 

1 

1 

G 

n/a 
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Ref 

KPI 

Unit of 

Measurement 

Ward 

Previous 

Year 

Perfor- 

mance 

Overall Performance for 2012/13 

Corrective 

measures 
for targets 
not 

achieved 

Target 

Actual 

R 

Qi 

Q2 

Q3 

Q4 

Annual 


land and 
submit to 
council by end 
June 

submitted to 
council 


compara- 

tives 

available 







R 


TL50 

Review and 
sign the SLA 
with Water 
Service 
provider by 
end June 

SLA signed 

All 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0 

0 

0 

1 

1 

0 

To be 
reconsider 
ed for 
next 
financial 
year. 

TL55 

Quality of 
effluent in 
terms of SANS 
standards 

% quality of 
effluent 

All 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0% 

0% 

0% 

80% 

80% 

100% 

G 

2 

n/a 

TL56 

Achieve Green 
Drop status 

% Achieved 

All 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0% 

0% 

0% 

78% 

78% 

0% 

R 

Assessme 
nt was 
completed 
but results 
is 

outstandin 

9 

nationally. 
Will be 
released 
in 

November 
2013 at a 
National 
conferenc 

e 

TL59 

Pave roads - 
Leeu-Gamka 

Number of 
kilometers paved 

1 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0 

1 

0 

0 

1 

1 

G 

n/a 

TL61 

Complete 
phase 1 to 
upgrade 
Stormwater 
Network - 
Prince Albert 
Nooreinde 

% of approved 
project budget 
spent 

3 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0% 

0% 

100% 

0% 

100% 

30% 

R 

Project 
redesigne 
d to 
include 

LIC 

methods 
and to 
employ 
EPWP 
teams. To 
be 

concluded 

in 

2013/14. 
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Ref 

KPI 

Unit of 

Measurement 

Ward 

Previous 

Year 

Perfor- 

mance 

Overall Performance for 2012/13 

Corrective 

measures 
for targets 




Target 

Actual 

R 

not 

achieved 






Qi 

Q2 

Q3 

Q4 

Annual 


TL62 

Complete 
phase 1 to 
upgrade 
Stormwater - 
Bitterwater 

% of approved 
project budget 
spent 

1 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0% 

0% 

100% 

0% 

100% 

30% 

R 

Project 
redesigne 
d to 
include 

LIC 

methods 
and to 
employ 
EPWP 
teams. To 
be 

concluded 

in 

2013/14. 

TL64 

Refurbishment 
of identified 
parks 

% of approved 
project budget 
spent 

All 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 

TL65 

Upgrade the 
community 
hall in Leeu- 
Gamka with 
new furniture 

% of approved 
project budget 
spent 

1 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

100% 

0% 

0% 

0% 

100% 

0% 

R 

Budget 

was 

reallocate 
d. No 
Funds 
available 

TL66 

Investigate the 
feasibility to 
build a 

swimming pool 
by end 
December 

% of approved 
project budget 
spent 

All 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0% 

100% 

0% 

0% 

100% 

100% 

G 

n/a 


Table 7.: Top Layer SDBIP - To provide quality, affordable and sustainable services on an equitable basis 


g) To stimulate, strengthen and improve the economy for sustainable growth 


Ref 

KPI 

Unit of 

Measurement 

Ward 

Previous 

Year 

Perfor- 

mance 

Overall Performance for 2012/13 

Corrective 

measures 
for targets 




Target 

Actual 

R 

not 

achieved 






Qi 

Q2 

Q3 

Q4 

Annual 


TL4 

Review the 
LED strategy 
and 

implementatio 
n plan and 
submit to 
council by end 
June 

LED strategy 
submitted to 
council 

All 

New 

performance 
indicator for 
2012/13. No 
compara- 
tives 
available 

0 

0 

0 

1 

1 

1 

G 

n/a 
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Ref 

KPI 

Unit of 

Measurement 

Ward 

Previous 

Year 

Perfor- 

mance 

Overall Performance for 2012/13 

Corrective 

measures 
for targets 




Target 

Actual 

R 

not 

achieved 






Qi 

Q2 

Q3 

Q4 

Annual 


TL5 

Create 

temporary 

work 

opportunities 
created in 
terms of the 
EPWP 

Number of work 
opportunities 
created 

All 

89 

10 

10 

10 

16 

46 

220 

B 

n/a 


Table 8.: Top Layer SDBIP- To stimulate, strengthen and improve the economy for sustainable growth 


3.2.2 Service Providers Strategic Performance 


Section 76(b) of the MSA states that KPIs should inform the indicators set for every municipal entity and service 
provider with whom the municipality has entered into a service delivery agreement. 

Service provider means a person or institution or any combination of persons and institutions which provide a 
municipal service 

External service provider means an external mechanism referred to in section 76(b) which provides a 
municipal service for a municipality 

Service delivery agreement means an agreement between a municipality and an institution or person 
mentioned in section 76(b) in terms of which a municipal service is provided by that institution or person, 
either for its own account or on behalf of the municipality 

Section 121(b) of the MFMA and Section 46 of the MSA further state that a municipality should include the 
following related to service providers in its annual report: 

The performance of each service provider 

a Comparison of the performance with targets set for and performances in the previous financial year; and 
measures taken to improve performance 

The purpose of this section is to provide information related to the performance of external service providers. 
Only services rendered for an amount more than R200 000 are listed. 

The table below indicates service providers utilised according to functional areas: 

i) Office of the Municipal Manager 


Description of 
services 
rendered 

Term of 
contract 

Performance 

areas 

Performance 

rating 

Performance 

comment 

Corrective 

measures 

Legal Services 

3 years 

Legal and 
disciplinary 

Good 

Shared services 
agreement with 

Skills transfer on 
lower level in the 
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Description of 
services 
rendered 

Term of 
contract 

Performance 

areas 

Performance 

rating 

Performance 

comment 

Corrective 

measures 



hearing support 
services 


Beaufort West, 
CKDM and 
Laingsburg. Legal 
specialist 
appointed, 
stationed in BFW 

absence of 
qualified internal 
personnel. 

Internal Audit 
and Risk 
Management. 

3 years 

Provision of 
internal audit, 
compliance and 
risk management 
support services. 

Good 

Shared services 
agreement with 
Beaufort West, 
CKDM and 
Laingsburg. 
Service provider, 
Meyer Otto 
appointed 
stationed at 
CKDM. 

Skills transfer on 
lower level in the 
absence of 
qualified internal 
personnel 


Table 9. -'Service Providers Performance - Office of the Municipal Manager 


ii) Financial Services 


Description of 
services 
rendered 

Term of 
contract 

Performance 

areas 

Performance 

rating 

Performance 

comment 

Corrective 

measures 

Mubesko 

3 years 

AFS 

Satisfied with 
services rendered 

Excellent 

Services 

n/a 

PWC 

1 year 

Asset register 

Satisfied with 
services rendered 

Excellent 

Services 

n/a 


Table 1 0. : Service Providers Performance - Financial Services 


iii) Infrastructure Services 


Description of 

services 

rendered 

Term of 
contract 

Performance 

Areas 

Performance 

Rating 

Performance 

Comment 

Corrective 

measures 

Au recon 

3 years 

Consulting 

Engineer 

Satisfied with 
services rendered 

Excellent 

Services 

n/a 

Benver 

1 Year 

Contractor 

Satisfied with 
services rendered 

Excellent 

Services 

n/a 

Jan Nel Elektries 

1 Year 

Electricity 

Contractor 

Satisfied with 
services rendered 

Excellent 

Services 

n/a 

Weslab 

1 year 

Water and waste 
water testing lab 

Satisfied with 
services rendered 

Excellent 

Services 

n/a 

RMS 

Pilot project 

Smart metering 

Pilot underway 

N/A 

n/a 

ASLA 

3 year 

Turnkey 

implementation 

agent 

Satisfied with 
performance. 

Projects 

implementation 

ready 

n/a 


Table 1 1. : Service Providers Performance - Infrastructure Services 
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iv) Strategic & Community Services 


Description of 
services 
rendered 

Term of 
contract 

Performance 

Areas 

Performance 

Rating 

Performance 

Comment 

Corrective 

measures 

Sherpa 

Contract 
concluded in 
February, 
extended to May 

Traffic 

Management 

Systems 

Below average 
performance 

Contractually 
bounded. No 
renewal 
recommended 

Appoint new 
service provider 

Ultimate Traffic 
Solutions 

Contract 
commenced in 
June 2012 for 3 
years 

Traffic 

Management 

Systems 

Too soon to 
evaluate 

Will be carefully 
monitored. 

3 month notice 
termination 
clause added in 
contract 

Ignite 

1 year 

Performance 

Management 

Satisfied with 
services rendered 

No dedicated 
staff 

More staff to be 
trained 

Ubertech 

1 year 

IT Services 

Satisfied but 
financially 
constraint 

Insufficient 
funding for 
effective ICT 
management 

Shared Services 

Fujitsu 

1 year 

Abakus 

Satisfied with 
service 

Dos based 
system 

Upgrade 


Table 12. : Service Provider Performance - Strategic & Community Services 


3.2.3 Municipal Functions 


a) Analysis of Functions 

The municipal functional areas are as indicated below: 


Municipal Function 

Municipal Function: 

Yes / No 

Constitution Schedule 4, Part B functions: 

Air pollution 

No 

Building regulations 

Yes 

Child care facilities 

Yes 

Electricity and gas reticulation 

Yes 

Fire Fighting services 

Yes 

Local tourism 

No 

Municipal airports 

No 

Municipal planning 

Yes 

Municipal health services 

No 

Municipal public transport 

Yes 

Municipal public works only in respect of the needs of municipalities in the discharge 
of their responsibilities to administer functions specifically assigned to them under this 
Constitution or any other law 

No 

Pontoons, ferries, jetties, piers and harbours, excluding the regulation of international 
and national shipping and matters related thereto 

No 




PERFORMANCE REPORT 2012/13 


Municipal Function 

Municipal Function: 

Yes / No 

Stormwater management systems in built-up areas 

Yes 

Trading regulations 

Yes 

Water and sanitation services limited to potable water supply systems and domestic 
waste-water and sewage disposal systems 

Yes 

Constitution Schedule 5, Part B functions: 

Beaches and amusement facilities 

No 

Billboards and the display of advertisements in public places 

Yes 

Cemeteries, funeral parlours and crematoria 

Yes 

Cleansing 

Yes 

Control of public nuisances 

Yes 

Control of undertakings that sell liquor to the public 

Yes 

Facilities for the accommodation, care and burial of animals 

Yes 

Fencing and fences 

Yes 

Licensing of dogs 

Yes 

Licensing and control of undertakings that sell food to the public 

No 

Local amenities 

Yes 

Local sport facilities 

Yes 

Markets 

No 

Municipal abattoirs 

No 

Municipal parks and recreation 

Yes 

Municipal roads 

Yes 

Noise pollution 

Yes 

Pounds 

No 

Public places 

Yes 

Refuse removal, refuse dumps and solid waste disposal 

Yes 

Street trading 

Yes 

Street lighting 

Yes 

Traffic and parking 

Yes 


Table 13.: Functional Areas 


b) Overview of performance per directorate 

The performance statistics in the table below and all the graphs in the following sub paragraphs include 
performance in terms of the departmental SDBIP for the 2012/13 financial year and where applicable, in 
comparison to the 2011/12 financial year. 
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Directorates 

Financial 

Year 

Total 

KPIs 

KPIs 

Extremely 
Well Met 

KPIs Well 
Met 

KPIs Met 

KPIs 

almost 

Met 

KPIs not 
Met 

Council 

2011/12 

14 

2 

0 

9 

0 

3 

2012/13 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Municipal 

2011/12 

74 

4 

2 

36 

15 

17 

Manager 

2012/13 

24 

1 

3 

12 

1 

7 

Strategic & 
community 
Services 

2011/12 

117 

6 

6 

38 

42 

25 

2012/13 

63 

4 

13 

33 

3 

10 

Infrastructure 

2011/12 

103 

3 

7 

57 

26 

10 

Services 

2012/13 

47 

0 

14 

27 

6 

0 

Financial 

2011/12 

109 

7 

3 

79 

17 

3 

Services 

2012/13 

36 

0 

2 

33 

1 

0 

Total 

2011/12 

418 

22 

18 

219 

100 

58 

2012/13 

170 

5 

32 

105 

11 

17 


Table 14. : Summary of total performance per Directorate 


The graphs provide and illustrative overview of the overall performance results of all the KPI's 

measured as at 30 June. 


Prince Albert Municipality 



5 S . 5 5 c /n 


7 . 26 D /n 


Directorate 



O Ffi c e o f th e S tra te g i c Fi n a n c i a I I n fra s tru c tu r 

Municipal Services e Services 

Manager 


Graph 2. : Overall performance of directorates for 2012/13 


c) Performance per functional area (Departmental/Operational SDBIP) 

i) Municipal Manager consists of the following divisions: 


Municipal Manager 
Internal Audit 
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The following graph indicates the performance of the various sub-directorates within the 

Municipal Manager directorate 


Office of the Municipal Manager 



Sub-Directorate 



w 

9.09% 

16.67% 


16.67% 

6E.1E% 



66.67% 

13.64% 


^ 

^ 

Municipal 

Internal 

Manager 

Audit 


Graph 3. : Municipal Manager sub-directorate performance 


ii) Finance consists of the following divisions: 


Director: Financial Services 
Expenditure & SCM 
Income 

Information Technology 

The following graph indicates the performance of the various sub-directorates within Finance 

directorate 


Financial Services 

2 - 04% 8 , 16 % 

10.2 % 



79 . 59 % 


Sub-Directorate 



Director: Income Expenditure Information 

Financial Technology 

Services 


Graph 4.: 


Finance sub-directorate performance 
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Hi) Strategic & Community Services consists of the following divisions: 

Director: Strategic & Community Services 
© IDP 
© LED 

© Performance Management 
© Libraries 

Traffic & Protection Services 
© Facility Management & Cemeteries 
Committee Services 

© Planning, Land Use and Building Control 
Communication 


The following graph indicates the performance of the various sub-directorates within the 

Strategic and Community Services directorate 


Strategic & Comm unity Services 



5L.28 c /n 


7 . 69 % 


Sub-Directorate 



Director: 

IDP 

LED 

Performance 

Human 

Committee 

Libraries 

Facility- 

T ra Fi c 

Planning, Land 

Housing 

Strategic 



Management 

Resources 

Services 


Management 


Use and 
Building 
Control 



Table 15.: Strategic Services sub-directorate performance 
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iv) Infrastructure Services consists of the following divisions: 

Director: Engineering Services 
© Water 

© Waste water management 
Roads & Storm water 
Electricity 
© PMU 

Refuse Removal 

The following graph indicates the performance of the various sub-directorates within the 

Infrastructure Services directorate 


Infrastructure Services 

1 . 27 % 



Sub-Directorate 



Manager: Water Electricity Refuse PMU Waste water Roads and 

Infrastructure Removal management stormwater 

Services 


Graph 5.: Infrastructure Services sub-directorate performance 


3.3 COMPONENT A: BASIC SERVICES 


This component includes basic service delivery highlights and challenges, includes details of services provided 
for water, waste water (sanitation), electricity, waste management, housing services and a summary of free 
basic services. 


3.3.1 Water Provision 


a) Introduction to Water and Sanitation Provision 

Bulk Water for Prince Albert are provided from nine boreholes with varying supply levels. There is also a steady 
stream (bergbron) that is utilized from a canal originating from the Swartberge. (17 Va hours scheduled irrigation 
water turn per week). 

The boreholes provide water to the treatment plant by a combined 160 mm diameter oPVC pipe and 100 mm 
diameter AS-pipe supply system. Boreholes 1 to 4 has a low iron content compared to boreholes 5 to 9 high 
iron content. 
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Currently only water form boreholes 7, 8 and 9 are being purified by means of an iron removal plant, as the 
capacity of the plant is limited. The low iron content wells and mountain source delivers water directly to the 
existing three raw water balancing dams with a total capacity of 2147 kl at the treatment plant. 

In summer, the decreased runoff in the river and also in the channel (bergbron) means that the Municipality 
have to supplement the scheduled irrigations water from the boreholes. With the ever rising municipal 
consumption, the available resources are no longer sufficient and shortages may occur during the summer 
season, as the provision of boreholes also decreases. 

The water sources for the towns in the PAM's Management Area are as follows: 

Prince Albert: Dorps River and nine boreholes. 

Leeu-Gamka: Three boreholes 
Klaarstroom: Two boreholes 
Prince Albert Road: Boreholes 

Water losses are reduced to the minimum, the average water losses for 2012/2013 was 18%. These losses are 
measured from the source to the sector meters. These losses include the losses in the purification works. 

b) Highlights: Water Services 


Highlights 

Description 

Water week 

Primary school tours of water management system and 
Plant. Green and blue scorpions visited the Klaarstroom 
area and investigated the water usage permits of 
surrounding farmers. 

Effective Drought management during summer months 

No water restriction had to be imposed. 

Department of Water Affairs investigation into water losses 
for farmers 

In depth investigation into furrow leakages of the Leeu- 
Gamka Dam and Oukloof Dam. Departmentt declared 
willingness to help with water loss calculation. 

Artificial recharge 

Informal recharging as per guidelines provided by DWA. 


Table 1 6 . : Water Services Highlights 


c) Challenges: Water Services 


Description 

Actions to address 

Pollution of Ground water(People swimming) 

Build swimming pools to accommodate summer recreation. 

Water storage 

Registered new projects. 

Incorrect water metering (Bulk) 

Calibration and new water meters installed. 

Pollution of Ground water( Septic tanks) 

Lobby for funding to eradicate 400+ conservancy and 
septic tank. Install if possible waterborne sewerage 
systems in the Prince Albert Town area. 


Table 1 7. : Water Services Challenges 
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d) Water Service Delivery Levels 


Households 

Description 

2011/12 

2012/13 

Actual 

Actual 

No. 

No. 

Water: { above min leveh 

Piped water inside dwelling 

2 124 

2023 

Piped water inside yard (but not in dwelling) 

110 

0 

Using public tap (within 200m from dwelling ) 

0 

0 

Other water supply (within 200m) 

0 

0 

Minimum Service Level and Above sub-total 

2 234 

2023 

Minimum Service Level and Above Percentage 

100% 

100% 

Water: ( below min leveh 

Using public tap (more than 200m from dwelling) 

0 

0 

Other water supply (more than 200m from dwelling 

0 

0 

No water supply 

0 

0 

Below Minimum Service Level sub-total 

0 

0 

Below Minimum Service Level Percentage 

0 

0 

Total number of households 

2 234 

2023 

Include informal settlements 


Table IS. : Water service delivery levels: Households 


Water Service Delivery Levels 


2 300 

2 200 

2100 

2 000 

1900 



2 124 


8 ) 

2023 

-I 




2011/12 2012/13 


No water supply 

■ Other water supply (more 
than 200m from dwelling 
Using public tap (more 
than 200m from dwelling) 

■ Other water supply 
(within 200m) 

Using public tap (within 
200m from dwelling ) 

■ Piped water inside yard 
(but not in dwelling) 

■ Piped water inside 
dwelling 


Graph 6.: 


Water Service Delivery levels 
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Access to Water 

Financial year 

Number/Proportion of 
households with access 
to water points* 

Proportion of 
households with access 
to piped water 

Number /Proportion of 
households receiving 6 
kl free# 

2011/12 

110 

2 124 

2 234 

2012/13 

2 023 

2 023 

2 023 

* Access to 25 litres of potable water per day supplied within 200m of a household and with a minimum flow of 10 litres per minute 
# 6,000 litres of potable water supplied per forma! connection per month 


Table 19.: Access to water 


e) Service delivery indicators 


Ref 

KPI 

Unit of 

Measurement 

Wards 

Previous Year 
Performance 

Overall Performance 2012/13 






Target 

Actual 

R 

TL39 

Provide cleaned piped 
water to all households 
within 200m from the 
household within the 
municipal area 

Number of HH that 
meet the agreed 
service standards for 
piped water 

All 

2234 

2023 

2023 

G2 

TL40 

Maintained water 
assets 

% of operational 
budget of water 
spent 

All 

100% 

100% 

100% 

G 

TL42 

Develop feasibility 
studies for new 
Storage reservoir for 
Prince Albert to 
improve from 2.7ML to 
3.7ML 

% of approved 
project budget spent 

2 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

100% 

G 

TL43 

Microbiological quality 
of water to comply 
with SANS standards 

% of water quality 

All 

61.25% 

97% 

100% 

G2 

TL45 

Implement Water 
Awareness Campaigns 

Number of campaigns 

All 

1 

4 

1 

R 

TL47 

Review by-law of water 
provision on private 
owned land and submit 
to council by end June 

By-law of water 
provision on private 
owned completed and 
submitted to council 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

1 

1 

G 

TL50 

Review and sign the 
SLA with Water Service 
provider by end June 

SLA signed 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

1 

0 

R 


Table 20. : Service delivery indicators: Water services 
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f) Employees: Water Services 


Job Level 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 

No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0 

4-6 

2 

3 

2 

1 

33 

7-9 

0 

0 

0 

0 

0 

10-12 

0 

0 

0 

0 

0 

13-15 

0 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 

3 

4 

3 

1 

25 


Table 21. : Employees: Water Services 


g) Capital: Water Services 


Capital Expenditure 2012/13: Water Services 

R'000 

Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Klaarstroom Borehole 

1501 

480 

637 

(864) 

637 

P/A Reservoir 

0 

50 

184 

184 

184 

Total All 

1 501 

530 

821 

(680) 

821 

Total project value represents the estimated cost of the project on approval by Council 


Table 22. : Capital Expenditure 2012/13: Water Services 


3.3.2 Waste water (sanitation) provision 


a) Introduction to Sanitation Provision 

Klaarstroom 

The sewage system for Klaarstroom comprises a full waterborne system serving 69 households. The sewage 
gravitates to a pump station on the south western side of the town. It is then pumped to the waste water 
treatment works on the opposite side of the N12 on the northern side of the town. The waste water treatment 
works is a pond system consisting of 1 anaerobic dam and a primary aerobic/evaporation dam. The construction 
date and design capacity of the works is not known, but the capacity is estimated at 42 m 3 /d. 
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Leeu-Gamka 

The treatment works is a pond system comprising: Four primary ponds operating in parallel. Four secondary 
ponds operating in series. 

The table below specifies the different sanitation service delivery levels per households for the financial years 
2011/12 and 2012/13 in the areas in which the municipality is responsible for the delivery of the service: 

b) Highlights: Waste Water (Sanitation) Provision 


Highlights 

Description 

2 Projects appraised 

Klaarstroom irrigation and Leeu-Gamka WWTW. 

Approvals and installations of new connections 

More people connect to waterborne systems. 

Sewerage suction roster implemented 

Sewerage suction is now done on a schedule and thus 
more cost effective. 


Table 23.: Waste Water (Sanitation) Provision Highlights 


c) Challenges: Waste Water (Sanitation) Provision 


Description 

Actions to address 

Licensing of WWTW 

Au recon to assist 

Septic and Conservancy tanks in South End 

Source funding to connect to waterborne system 

Scheduled sewerage suction hampered by breakages on 
honey sucker. 

Scheduled maintenance on equipment with Leeu-Gamka's 
equipment as standby. 


Table 24.: Waste Water (Sanitation) Provision Challenges 


d) Sanitation Service Delivery Levels 


Households 

Description 

2011/12 

2012/13 

Outcome 

Actual 

No. 

No. 

Sanitation /sewerage: (above minimum level) 

Flush toilet (connected to sewerage) 

1 844 

1 708 

Flush toilet (with septic tank) 

390 

315 

Chemical toilet 

0 

0 

Pit toilet (ventilated) 

0 

0 

Other toilet provisions (above min. service level) 

0 

0 

Minimum Service Level and Above sub-total 

2 234 

2 023 

Minimum Service Level and Above Percentage 

100% 

100% 

Sanitation /seweraae: (below minimum level) 

Bucket toilet 

0 

70 

Other toilet provisions (below min. service level) 

0 

0 

No toilet provisions 

0 

0 

Below Minimum Service Level sub-total 

0 

0 
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Households 

Description 

2011/12 

2012/13 

Outcome 

Actual 

No. 

No. 

Below Minimum Service Level Percentage 

0 

0 

Total households 

2 234 

2023 

Including informal settlements 


Table 25. : Sanitation service delivery levels 


2 500 
2 000 
1500 
1000 
500 
0 

2011/12 2012/13 


Sanitation/Sewerage Service Delivery Levels 



No toilet provisions 


Flush toilet (connected 
to sewerage) 

Other toilet provisions 
(below min. service 
level) 

Bucket toilet 


Graph 7. : Sanitation/Sewerage Service Delivery Levels 

e) Service Delivery Indicators 


Ref 

KPI 

Unit of 

Measurement 

Wards 

Previous Year 
Performance 

Overall Performance for 
2012/13 

Target 

Actual 

R 

TL55 

Quality of 
effluent in terms 
of SANS 
standards 

% quality of effluent 

All 

New performance 
indicator for 2012/13. No 
comparatives available 

80% 

100% 

G 

2 

TL56 

Achieve Green 
Drop status 

% Achieved 

All 

New performance 
indicator for 2012/13. No 
comparatives available 

78% 

0% 

Not yet 
evaluated 

R 


Table 26.: Service delivery indicators: Waste Water (Sanitation) Provision 


f) Employees: Sanitation Services 


Job Level 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 

No. 

No. 

No. 

No. 

% 

0-3 

2 

2 

2 

0 

0 
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Job Level 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 

No. 

No. 

No. 

No. 

% 

4-6 

2 

2 

2 

0 

0 

7-9 

1 

1 

1 

0 

0 

10- 12 

0 

0 

0 

0 

0 

13-15 

0 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 

5 

5 

5 

0 

0 


Table 27.: Employees Waste Water (Sanitation) Provision 


g) Capital: Sanitation Services 


Capital Expenditure 2012/13: Sanitation Services 

R' 000 

Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

K/S WWTW Phase 2 

1 557 

21 

149 

(1 408) 

149 

P/A WWTW 

8 977 

50 

123 

(8 854) 

123 

Total All 

10 534 

71 

272 

(10 262) 

272 

Total project value represents the estimated cost of the project on approval by Council 


Table 28.: Capital Expenditure 2012/13: Waste Water (Sanitation) Provision 


3.3.3 Electricity 


a) Introduction to Electricity 

Energy is essential for human life; commonly identified uses include energy for cooking, heating and lighting. 
Given the harmful environmental impacts of certain identifiable energy sources, as well as growing energy 
demand and needs, the use of clean and sustainable energy is becoming increasingly important. 

The municipality provides a reliable service within NERSA specified limits within the area of supply. In the areas 
of Klaarstroom and Leeu-Gamka, electricity is directly supplied by ESCOM, thus impacting on revenue collection 
and the implementation of Prince Albert Municipality's credit control and debt collection policy. 




PERFORMANCE REPORT 2012/13 


This challenge will require an upgrade in the network system for supply and maintenance of the infrastructure, 
therefore strengthening of the network is also required. The Infrastructure Services Department must also 
expand the network to cater for the expected demand of 35 MVA in 2017. 

Another challenge is to implement measures which serve to control, influence and generally reduce electricity 
demand. This can be achieved by using high efficiency equipment and efficient use of electricity through good 
operating practice. 

This department also needs an Asset Management System in place for the maintenance plan of the entire 
electrical infrastructure. 


b) Highlights: Electricity 


Highlights 

Description 

Transformer Assessment was done 

This assessment shows the state of all transformers, 
presented to Council 

Assistant Electrician position on organogram and funded 

On new organogram and funded 

Smart Metering Pilot Project approval 

Service provider negotiated funding for pilot project to be 
implemented 2013/2014 financial year. 


Table 29. : Electricity Highlights 


c) Challenges: Electricity 


Description 

Actions to address 

Old / dilapidated transformer and system 

Project registration through MIG 

No equipment and electrical tools 

To budget 

No electrician appointed 

To advertise position 


Table 30. : Electricity Challenges 


d) Electricity Service Delivery Levels 


Households 

Description 

2011/12 

2012/13 

Actual 

Actual 

No. 

No. 

Enerav: (above minimum level} 

Electricity (at least min.service level) 

516 

439 

Electricity - prepaid (min.service level) 

1 718 

1584 

Minimum Service Level and Above sub-total 

2 234 

2023 

Minimum Service Level and Above Percentage 

100 

100 

Enerav: ( below minimum level} 

Electricity (< min.service level) 

0 

0 

Electricity - prepaid (< min. service level) 

0 

0 
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Households 

Description 

2011/12 

2012/13 

Actual 

Actual 

No. 

No. 

Other energy sources 

0 

0 

Below Minimum Service Level sub-total 

0 

0 

Below Minimum Service Level Percentage 

0 

0 

Total number of households 

2234 

2023 


2 500 
2 000 
1500 
1000 
500 
0 


Electricity Service Delivery Levels 



Other energy sources 

■ Electricity - prepaid (< 
min. service level) 
Electricity (< 
min. service level) 
Electricity - prepaid 
(min. service level) 


2011/12 2012/13 


Graph 8. : Electricity service delivery levels 


Households - Electricity Service Delivery Levels below the minimum 

Households 

Description 

2011/12 

2012/13 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

No. 

No. 

No. 

No. 

Formal Settlements 

Total households 

2234 

2023 

2023 

2023 

Households below minimum service level 

0 

0 

0 

0 

Proportion of households below minimum 
service level 

0 

0 

0 

0 

Informal Settlements 

Total households 

2234 

2023 

2023 

2023 

Households below minimum service level 

0 

0 

0 

0 

Proportion of households below minimum 
service level 

0 

0 

0 

0 


Table 31. : Households - Electricity Service Delivery Levels below the minimum 





PERFORMANCE REPORT 2012/13 


e) Service Delivery Indicators 


Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year 
Performance 

Overall Performance for 
2012/13 






Target 

Actual 

R 

TL23 

Limit % for 

unaccounted electricity 

% of electricity 
unaccounted for 

All 

New performance 
indicator for 2012/13. 

No comparatives 
available 

20% 

20% 

G 

TL24 

Provide electricity (at 
least min service level) 
within the municipal 
area supplied by the 
municipality 

Number of households 

All 

2234 

1,739 

2,023.09 

G2 

TL26 

Electricity repairs and 
maintenance according 
to the maintenance 
budget 

% of maintenance 
budget spent 

All 

100% 

100% 

100% 

G 

TL28 

Install Christmas lights 
by end of December 

% Completed 

All 

New performance 
indicator for 2012/13. 

No comparatives 
available 

100% 

100% 

G 

TL29 

Develop and sign a SLA 
with electricity service 
provider by end June 

SLA signed 

All 

New performance 
indicator for 2012/13. 

No comparatives 
available 

1 

1 

G 


Table 32. : Service delivery indicators: Electricity 


f) Employees: Electricity 


Job Level 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 

No. 

No. 

No. 

No. 

% 

0-3 

0 

2 

0 

2 

100 

4-6 

0 

1 

0 

1 

100 

7-9 

1 

1 

1 

0 

0 

10-12 

0 

0 

0 

0 

0 

13 - 15 

0 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 

1 

4 

1 

3 

75 


Table 33. : Employees: Electricity services 
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3.3.4 Waste management (Refuse collections, waste disposal, 
street cleaning and recycling) 

a) Introduction to Waste Management 

Waste is collected on a weekly basis and each service point is supplied with black bags by the municipality. 
Prince Albert has two waste removal vehicles: One tractor-trailer (open trailer), which is responsible for the 
removal of garden refuse and tractor-trailer (closed trailer) removing domestic waste. Each of the waste 
collection tractor-trailers are operated by a three-man crew. 

There are five existing mini-transfer stations for garden waste disposal in the North End of Prince Albert. These 
are unlined facilities and, in places, the walls have been broken down. These facilities, which are not designed 
nor intended for household waste are, unfortunately, being used as general waste depots opposed to garden 
waste depots, for which it were intended. The residents of North End do not have large gardens and thus 
generate insignificant volumes of garden refuse. Against this background, the municipality wishes to 
decommission these mini-transfer stations as a means to address the current illegal and problematic practices 
occurring there. 


b) Highlights: Waste Management 


Highlights 

Description 

2 New Vehicles bought 

2 new Kia 2.7 small trucks to collect waste. 

Waste Characterization project with Stellenbosch University 

Involve the EPWP and was done in over 7 days during April 
2013. 

Pick-a-Piece 

Part of recycling strategy and Education. 


Table 34. : Waste Management Highlights 


c) Challenges: Waste Management 


Description 

Actions to address 

Transport still a challenge 

Buy more vehicles. 

2 Bag system 

Need to communicate better to community. 

Recycling 

Management of transport from Oudtshoorn. 

Gate control 

Investigate security on premises. 

Illegal dumping 

Stricter control measure needs to be implemented. 


Table 35. : Waste Management Challenges 
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d) Waste Management Service Delivery Levels 


Description 

Households 

2011/12 

2012/13 

Actual 

Actual 

No. 

No. 

Solid Waste Removal: (Minimum level) 

Removed at least once a week 

2 234 

2 023 

Minimum Service Level and Above sub-total 

2 234 

2 023 

Minimum Service Level and Above percentage 

100% 

100% 

Solid Waste Removal: ( Below minimum leveh 

Removed less frequently than once a week 

0 

0 

Using communal refuse dump 

0 

0 

Using own refuse dump 

0 

0 

Other rubbish disposal 

0 

0 

No rubbish disposal 

0 

0 

Below Minimum Service Level sub-total 

0 

0 

Below Minimum Service Level percentage 

0 

0 

Total number of households 

2 234 

2 023 


Table 36. : Waste Management Service Delivery Levels 


Refuse Removal Service Delivery Levels 

■ No rubbish disposal 


■ Other rubbish disposal 


■ Using own refuse dump 


2011/12 2012/13 



Graph 9.: 


Refuse Removal Service Delivery Levels 
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e) Service Delivery Indicators 


Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year 
Performance 

Overall Performance for 
2012/13 






Target 

Actual 

R 

TL30 

Provide refuse removal, 
refuse dumps and solid 
waste disposal to 
households within the 
municipal area 

Number of households 
for which refuse is 
removed at least once 
a week 

All 

2234 

1,739 

2,023.09 

G2 

TL31 

Submit license 
applications for landfill 
sites by end June 

Number of licences 

1;4 

New performance 
indicator for 2012/13. 

No comparatives 
available 

2 

1 

R 

TL33 

Review and implement 
the integrated waste 
management plan and 
submit to council by 
end June 

Integrated waste 
management plan 
completed and 
submitted to council 

All 

New performance 
indicator for 2012/13. 

No comparatives 
available 

1 

0 

R 

TL34 

Implement Integrated 
waste management 
awareness campaign 

Number of campaigns 

All 

New performance 
indicator for 2012/13. 

No comparatives 
available 

2 

1 

R 

TL35 

Report quarterly on 
compliance with the 
National Waste 
Management Strategy 

Number of reports 

All 

New performance 
indicator for 2012/13. 

No comparatives 
available 

4 

1 

R 

TL38 

Complete the annual 
external audit of all 
landfill site and 
recycling plant by end 
June 

Number of audits 

1; 2; 4 

New performance 
indicator for 2012/13. 

No comparatives 
available 

1 

1 

G 


Table 37. : Service delivery indicators: Solid waste management 


f) Employees: Waste Management 


Job Level 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 

No. 

No. 

No. 

No. 

% 

0-3 

3 

2 

2 

0 

0 

4-6 

3 

3 

3 

0 

0 

7-9 

1 

1 

1 

0 

0 

10 - 12 

0 

0 

0 

0 

0 

13 - 15 

0 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 

7 

6 

6 

0 

0 


Table 38.: Employees: Waste Management Services 
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g) Capital: Waste Management 


Capital Expenditure 2012/13: Waste Management Services 

R' 000 

Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

2 x Kia, 2.7 Lt trucks 

440 

- 

440 

0 

440 

Total project value represents the estimated cost of the project on approval by Council (including past and future 

expenditure as appropriate) 



Table 39. : Capital Expenditure 2012/13: Waste Services 


3.3.5 Housing 


a) Introduction to Housing 

The municipality wishes to stimulate local economy development through the identification of land that would 
meet the strengths and anticipated future demands of the economy. A strong and vibrant economy is necessary 
in leader towns such as Beaufort West and in pursuit of this objective a holistic perspective of development is 
required. 

Against the background of the holistic perspective of integrated residential development approach it was 
decided to focus strategically mainly on two components of the land use spectrum namely: 

Gap Housing and Subsidy Housing 

Housing need: 

The need for an integrated residential development approach that addresses the whole spectrum of residential 
needs has been identified and the following main income categories have been considered: 

Subsidy housing >R3 500 per 

Gap housing-R3 500-R15 000 per month 

Given the strategic decision to focus in the first instance on subsidy and Gap housing, those housing needs can 
be summarized as follows: 


Subsidy 

1 341 

Gap 

87 


Table 40.: Housing needs 
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b) Highlights: Housing 


Highlights 

Description 

60 houses allocated to inhabitants in Klaarstroom. 

60 Sites serviced and houses completed in Klaarstroom 

Preliminary designs for Transnet upgrading completed and 
forwarded to the Dept, of Human Settlements. 

DHS committed to fund the upgrade of Transnet areas 
which is in the process of being transferred to the 
Municipality. 


Table 41.: Housing Highlights 


c) Challenges: Housing 


Description 

Actions to address 

Available funds 

Apply to province for more funding. 

Increasing waiting list 

Apply to province for more funding. 

Some of the Transnet houses are in a dilapidated state 

Source funding to renovate houses. 


Table 42.: Housing Challenges 


Number of households with access to basic housing 

Year end 

Total households 
(including in formal and 
informal settlements) 

Households in formal 
settlements 

Percentage of HHs in 
formal settlements 

2011/12 

2 919 

2 903 

99.45 

2012/13 

3 578 

2 023 

85% 


Table 43. : Households with access to basic housing 


The following table shows the increase in the number of people on the housing waiting list. There are currently 
approximately 1488housing units on the waiting list. 


Financial year 

Number of housing units on 
waiting list 

% Housing waiting list 
increase/ (decrease) 

2011/12 

1 523 

69.22% 

2012/13 

1 488 

(3.3%) 


Table 44.: Housing waiting list 

A summary of houses built, includes: 


Financial year 

Allocation 

Amount spent 

% spent 

Number of 
houses built 

Number of 
sites serviced 

R'000 

R'000 

2011/12 

6 195 

5 325 

86% 

60 

60 

2012/13 

R 000 

143 

16% 

0 

0 


Table 45. : Houses built in 2012/13 
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d) Service Delivery Indicators 


Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year 
Performance 

Overall 

Performance for 
Sep 2012 to Jun 
2013 

Target 

Actual 

R 

TL20 

Complete the feasibility 
study, technical reports and 
planning and design phases 
to upgrade 28 Transnet 
settlement houses to 
national standards 

% of approved project 
budget spent 

1 

New performance indicator 
for 2012/13. No 
comparatives available 

100% 

100% 

G 


Table 46. : Service delivery indicators: Housing 


3.3.6 Free Basic Services and Indigent Support 


a) Introduction 

A debtor is considered indigent if the total monthly household income is equal to two times the amount of state 
funded social pensions or less (currently R2 500 per month). All indigent households are receiving 6 kl water 
and 50KwH electricity free each month. Furthermore, an indigent debtor also receives a subsidy on refuse 
removal and sewerage, rates and water basic. 

All indigents have to renew their applications annually in order to qualify for the benefits. 

The table indicates the percentage of indigent households that have access to free basic municipal services. In 
accordance with the approved indigent policy of the municipality, all households earning less than R2 500 per 
month will receive the free basic services as prescribed by national policy. The table, furthermore, indicates 
the total number of indigent households and other households that received free basic services in the past two 
financial years: 

The table below indicates that 35 % of the total number of households received free basic services in 2011/12 
financial year whilst it increased to 38 % in the 2012/13 financial year. 


These figures are based on the average for the financial year. 


Financial 

year 

Number of households 

Total 
no of 
HH 

Free Basic 
Electricity 

Free Basic 
Water 

Free Basic 
Sanitation 

Free Basic Refuse 
Removal 

No. 

Access 

% 

No. 

Access 

% 

No. 

Access 

% 

No. 

Access 

% 

2011/12 

2 208 

783 

100 

2 208 

100 

783 

100 

783 

100 

2012/13 

2 023 

769 

100 

2 074 

100 

769 

100 

769 

100 


Table 47. : Free basic services to indigent households 
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Electricity 

Financial year 

Indigent Households 

Non-indigent households 

Households in Eskom 

areas 

No. of 
HH 

Unit 
per HH 
(kwh) 

Value 

No. of 
HH 

Unit 
per HH 
(kwh) 

Value 

No. of 
HH 

Unit 
per HH 
(kwh) 

Value 

R'000 

R'000 

R'000 

2011/12 

618 

50 

156 

1 413 

0 

0 

165 

50 

64 

2012/13 

285 

50 

115 

1 305 

0 

0 

484 

50 

194 


Table 48. : Free basic Water services to indigent households 


Water 

Financial year 

Indigent Households 

Non-indigent households 

No. of HH 

Unit per 
HH (kl) 

Value 

No. of HH 

Unit per 
HH (kl) 

Value 

R'000 

R'000 

2011/12 

783 

6 kl 

410 

1 451 

6 kl 

211 

2012/13 

769 

6 kl 

261 

1 305 

6kl 

444 


Table 49. : Free basic Water services to indigent households 


Sanitation 

Financial year 

Indigent Households 

Non-indigent households 

No. of HH 

R value 
per HH 

Value 

No. of HH 

Unit per 
HH per 
month 

Value 

R'000 

R'000 

2011/12 

783 

66.80 

551 

1 451 

0 

0 

2012/13 

769 

71.50 

642 

1 305 

0 

0 


Table 50. : Free basic Water services to indigent households 


Refuse Removal 

Financial year 

Indigent Households 

Non-indigent households 

No. of HH 

Service 
per HH 
per week 

Value 

No. of HH 

Unit per 
HH per 
month 

Value 

R'000 

R'000 

2011/12 

783 

40.70 

363 

1 451 

0 

0 

2012/13 

769 

43.95 

431 

1 305 

0 

0 


Table 51. : Free basic Refuse Removal services to indigent households per type of service 


b) Service Delivery Indicators 


Ref 

KPI 

Unit of 

Measurement 

Wards 

Previous Year 
Performance 

Overall Performance for 
2012/13 

Target 

Actual 

R 

TL68 

Provide 6kl free 
basic water per 
household per 
month in terms of 

Number of HH 
receiving free basic 
water 

All 

2234 

1,692 

2,023.09 

G2 
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Ref 

KPI 

Unit of 

Measurement 

Wards 

Previous Year 
Performance 

Overall Performance for 
2012/13 






Target 

Actual 

R 


the equitable share 
requirements 







TL69 

Provide free basic 
sanitation to 
indigent households 
in terms of the 
equitable share 
requirements 

Number of HH 
receiving free basic 
sanitation 

All 

783 

870 

769.25 

O 

TL70 

Provide 50kwh free 
basic electricity per 
indigent household 
per month in terms 
of the equitable 
share requirements 

Number of HH 
receiving free basic 
electricity 

All 

783 

870 

769.25 

O 

TL71 

Provide free basic 
refuse removal to 
indigent households 
in terms of the 
equitable share 
requirements 

Number of HH 
receiving free basic 
refuse removal 

All 

783 

870 

769.25 

0 


Table 52. : Service Delivery Indicators: Free basic services 


Financial Performance 2012/13: Cost to Municipality of Free Basic Services Delivered 


Services Delivered 

2011/12 

2012/13 

Actual 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

R'000 

Water 

621 

801 

661 

705 

(96) 

Waste Water (Sanitation) 

551 

650 

600 

642 

(8) 

Electricity 

220 

500 

270 

309 

(191) 

Waste Management (Solid Waste) 

363 

450 

400 

431 

(19) 

Total 

1 755 

2 401 

1931 

2 087 

(314) 


Table 53. : Financial Performance 2012/13: Cost to Municipality of Free Basic Services Delivered 
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3.4 COMPONENT B: ROAD TRANSPORT 


This component includes: roads; transport; and waste water (stormwater drainage). 

3.4.1 Roads & Stormwater 



a) Introduction to Roads 

The main road system in the Prince Albert Local Municipality consists of national and provincial roads. The N1 
runs on a northeast-south-westerly axis and carries approximately 3012 vehicles per day. The N12 runs on a 
north-south axis through Klaarstroom and connects to Oudtshoorn, George, the Southern Cape region and the 
N2. The N12 carries approximately 780 vehicles per day. Although a national route, is a provincial road 
maintained by the Province. 

All of these towns are accessible either by road or by railway. Leeu-Gamka and Welgemoed are primarily 
accessible by the national railway and the N1 (connecting to the R353) passing through their jurisdictions. 
Prince Albert and Klaarstroom have no access to railway transportation. The main town of Prince Albert can 
only be accessed by main roads, the R328 (46 km from the Nl) and R353 (40 km from the Nl) and several 
secondary roads. The town of Klaarstroom can be reached by making use of the N12, R407 and other secondary 
roads. The secondary roads provide access to the other areas, mostly rural areas within the municipal area. 
These roads are mostly gravel roads due to limited finance for future development. 

Other provincial roads include the: 

R407 that runs on an east-west axis from Willowmore, through Klaarstroom, on to Prince Albert and in 
a north-westerly direction to Prince Albert Road, where it connects to the Nl. This road is paved all the 
way from Klaarstroom to Prince Albert Road. 

R328 from Oudtshoorn, a gravel road that runs over the Swartberg Pass, connecting with the R407 at 
Prince Albert. 

R353, a gravel road that runs from Prince Albert northwards to the Nl, close to Leeu-Gamka. 

The total roads in municipality amount to 1 741.2 kilometers of roads. The total amount of roads comprise of 
257.6 (14%) kilometers of surfaced roads and 1 483.6 (85.2%) kilometers of gravel roads. 


A total of 1.15 km road was built with a total of 3473 man days created. 

b) Highlights: Roads 


Highlights 

Description 

3 Streets concrete in Prince Albert and Leeu-Gamka 

Access roads constructed. 

Training sessions with personnel to effectively prepare bre 
akages of roads. 

Potholes repairs and effective use of equipment. 

Proposals for the resealing of main road submitted for 

Request to the Department of Public Works and Transport 



PERFORMANCE REPORT 2012/13 


Highlights 

Description 

outer years. 

to waive the 20% capital cost contribution for outer year 
resealing. 


Table 54. : Roads Highlights 


c) Challenges: Roads 


Description 

Actions to address 

Pothole repairs 

Material and Equipment. 

Maintenance on gravel roads 

Resources and capacity. 

Pavements in main road. Roots of trees lifting pavement 
making it dangerous 

Pavements in main road to be upgraded. 

No alternative drive through town than main road 

Source funding to upgrade Mark street and/or De Beer 
Street. Long term solution. 


Table 55.: Roads Challenges 


Gravel Road Infrastructure: Kilometres 

Year 

Total gravel roads 

New gravel roads 
constructed 

Gravel roads 
upgraded to tar 

Gravel roads 
graded /maintained 

2011/12 

4.2 

0 

3.5 

0 

2012/13 

2.7 

0 

1.15 

0 


Table 56. : Gravel road infrastructure 


Tarred Road Infrastructure: Kilometres 

Year 

Total tarred 
roads 

New tar roads 

Existing tar 
roads re-tarred 

Existing tar 
roads re- 
sheeted 

Tar roads 
maintained 

2011/12 

20.7 

0 

0 

1.2 

20.7 

2012/13 

20.7 

0 

0 

0 

20.7 


Table 57. : Tarred road infrastructure 


d) Service Delivery Indicators 


Ref 

KPI 

Unit of 

Measurement 

Wards 

Previous Year 
Performance 

Overall Performance for 
2012/13 






Target 

Actual 

R 

TL59 

Pave roads - Leeu- 
Gamka 

Number of kilometers 
paved 

1 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

1 

1 

G 

TL61 

Complete phase 1 
to upgrade 
Stormwater 
Network - Prince 
Albert Nooreinde 

% of approved project 
budget spent 

3 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

30% 

R 

TL62 

Complete phase 1 
to upgrade 

% of approved project 
budget spent 

1 

New performance 
indicator for 
2012/13. No 

100% 

30% 

R 
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Ref 

KPI 

Unit of 

Measurement 

Wards 

Previous Year 
Performance 

Overall Performance for 
2012/13 

Target 

Actual 

R 

■ 


Stormwater - 
Bitterwater 



comparatives 

available 


Jj 


Table 58. : Service delivery indicators: Road transport 


e) Employees: Roads 



2011/12 


2012/13 






Vacancies 

Vacancies (as a 

Job Level 

Employees 

Posts 

Employees 

(fulltime 

equivalents) 

% of total 
posts) 


No. 

No. 

No. 

No. 

% 

0-3 

9 

9 

9 

0 

0 

4-6 

0 

0 

0 

0 

0 

7-9 

2 

3 

2 

1 

33 

10- 12 

0 

0 

0 

0 

0 

13 - 15 

1 

1 

1 

0 

0 

16-18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 

12 

13 

12 

1 

8 


Table 59.: Employees: Roads 


f) Capital: Roads 


Capital Expenditure 2012/13: Roads 

R'000 

Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

L/G Paving of Roads 

1 290 

1 850 

1 666 

376 

1 666 

L/G Storm Water 

492 

365 

128 

(364) 

128 

P/A Storm Water 

592 

475 

94 

(498) 

94 

P/A Paving of Roads 

0 

1 000 

1 265 

1265 

1 265 

Total All 

2 374 

3 690 

3 153 

779 

3 153 

Total project value represents the estimated cost of the project on approval by council (including past and future expenditure as 

appropriate. 


Table 60. : Capital Expenditure 2012/13: Roads 
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3.5 COMPONENT C: PLANNING AND LOCAL ECONOMIC 
DEVELOPMENT 

3.5.1 Planning 


a) Introduction to Planning 

The Spatial development function of planning is co-sourced, in that a minimal part thereof is done in-house 
whilst the specialist work is performed by a Service provider. This arrangement is on a when-needed basis. In 
house spatial planning is limited to administration of building applications, re-zoning, subdivisions, departures 
and consent uses, as well as the monitoring of the policies and bylaws. All other applications such as township 
or other developments are done by the Service Provider. Prince Albert Municipality is currently negotiating with 
neighbor municipalities for the appointment of a Townplanner on a Shared services basis. 

With regard to the Integrated Development Planning; the approved process plan was followed. Though the IDP 
facilitator position became vacant in March 2013, the Department of Local Government successfully supported 
the municipality to comply with legislation and the IDP was presented and approved by Council. In the 2013/14 
financial year efforts to align the budget to the IDP will be intensified and be prioritized. 

With regard to Local Economic development, the Department of Economic Affairs and Tourism assisted the 
Municipality in the process of developing a PACA LED strategy which was included in the IDP as possible areas 
for development. This strategy was found to be basic, informed by the Business community of Prince Albert, it 
is a very good basis to develop a full-fledged Local economic development strategy. This will be investigated in 
the following financial years. Most of the LED efforts for the 2012/13 financial year was to establish a bakery in 
Leeu-Gamka. The bakery is now underway and further involvement of the Municipality will limited to facilitation 
and advice. 


b) Highlights: Planning 


Highlights 

Description 

Application for the funding for a SDF approved by 
Department of Rural Development. 

Dept. Rural Dev appointed service provider Aurecon. 

Phase 1 and 2 of SDF completed. 

Public participation and Spatial analysis drafted. 

Delegations 

Council delegated approval of building plans to Municipal 
Manager. 

Building commission 

Group of specialists to advise Municipal Manager. 


Table 61.: Planning Highlights 


c) Challenges: Planning 


Description 

Actions to address 

Zoning scheme based on SDF 2005. 

New SDF underway. 
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Description 

Actions to address 

No dedicated personnel 

To appoint a full time building inspector/outsource 

Part time building inspector 

Full time appointment 

Outsourced planner 

Shared services with municipalities in district. 


Table 62.: Planning Challenges 


d) Service Delivery Indicators 


Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year 
Performance 

Overall Performance for 
2012/13 

Target 

Actual 

R 

TL2 

Provide consideration 
(decisions) on building 
plans applications within 
60 days after receipt of 
all outstanding 
information (Actual 
applications 
approved/actual 
applications received) 

% building plans 
evaluated within 60 days 

All 

New performance 
indicator for 2012/13. No 
comparatives available 

80% 

75% 

O 

TL3 

Provide consideration 
(decisions) on land use 
applications within 120 
days after receipt of all 
outstanding information 
(Actual applications 
approved/actual 
applications received) 

% of applications 
evaluated within 120 
days 

All 

New performance 
indicator for 2012/13. No 
comparatives available 

80% 

86.67% 

G 

2 


Table 63. : Service Delivery Indicators 


e) Service Statistics: Land Use Development 


Applications for Land Use Development 

Detail 

Formalisation of Townships 

Rezoning 

2011/12 

2012/13 

2011/12 

2012/13 

Planning application received 

0 

0 

25 

34 

Determination made in year of receipt 

0 

0 

25 

34 

Determination made in following year 

0 

0 

0 

0 

Applications withdrawn 

0 

0 

1 

0 

Applications closed 

0 

0 

0 

0 

Applications outstanding at year end 

0 

0 

0 

0 

Awaiting DEA&DP decision 

0 

0 

0 

1 


Table 64. : Service statistics: Land use development 
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Additional Performance: Town Planning and Building Control 

Type of service 

2011/12 

2012/13 

Building plans application processed 

66 

47 

Total surface (m2 ) 

5 992 

5 053 

Approximate value (Rand) 

26 964 000 

24 254 000 

Residential extensions 

33 

21 

Land use applications processed 

No info 

34 


Table 65. : Additional Performance Town Planning and Building Control 


3.5.2 Local Economic Development 


Much has been written and said about Local Economic Development (LED) as a means of creating jobs through 
economic growth. Unemployment and inequality are enormous challenges to post-colonial countries in Southern 
Africa. This unsustainable socio-economic problem is arguably the biggest challenge to the stability of 
democracy in the region. 


a) Highlights: LED 

The following performance highlights with regard to the implementation of the LED strategy are: 


Highlights 

Description 

Olive festival 

Annual festival 

Participatory Appraisal of Competitive Advantage (PACA) 
LED strategy 

Facilitated by Department of Economic Development and 
Tourism and completed 

"Kokkedoor"TV series 

Cooking competition with high branding value for Prince 
Albert. 

Movie in Klaartroom 

Movie with many well- known actors. High branding value 
for Prince Albert. Created ample work opportunities. 

Rosemore Bakery 

Sponsored by the Municipality included training, 
accommodation and financial support. 

Community festivals 

Inspires entrepreneurship. 

Thusong Centre with Mobiles in District 

Facility creating opportunity to interact with sector 
departments. 

Solar farm and pomegranate investigations 

Ground work to invite proposals. 


Table 66.: LED Highlights 
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b) Challenges: LED 

The following challenges with regard to the implementation of the LED strategy are: 


Description 

Actions to address challenges 

Funding to facilitate projects 

Write Business cases 

Business case writing 

Local Government Turnaround Strategy (LGTAS) will help 

No dedicated personnel 

Source funding to appoint dedicated personnel. 


Table 67.: Challenges LED 


c) LED Strategy 

The municipality will receive support from the Department of Economic Development and Tourism to compile 
a new LED Strategy within the 2012/13 financial year. 

The LED strategy identifies various issues and strategic areas for intervention such as: 


Objectives 

Strategies 

Sustainable Economic Growth and Job Creation, 

focussing on broadening the economic base of the local 
economy as well as increased growth through developing 
the comparative advantages of Prince Albert. Job 
creation should focus on creating meaningful, sustainable 
and long-term employment within the communities. 

Agriculture and Agri-processing Sector: 

Objectives 

To develop the agricultural sector in such a way that: 

• Current agricultural practices are maintained and 
further enhanced as this forms the back bone of the 
local economy. 

• Participation from emerging farmers is encouraged 
so that they have access to economic benefits 
associated with agriculture-related activities. 

• Value adding practices in the form of agri-processing 
are initiated and become sustainable. 

• Agri-processing industries should involve the large 
number of economically active unemployed females 
in the sub-region. 

• Synergies are created between the tourism industry 
and the agricultural sector, whereby both contribute 
to each other. 

Agriculture and Agri-processing Sector: 

Sustain existing agricultural practices 

• Establish a communication channel with local farmers' 
association. 

• Factor the needs of the farmers when developing the 
municipal IDP, such as sustainability of water 
provision. 

• Base future investments in the form of agri-processing 
industries on the existing agricultural products of the 
region. 

• Provide existing farms and small holdings with basic 
services and maintain infrastructure. 

• Support initiatives taken by farmers in the region to 
process farm products and market them effectively in 
the broader regional and provincial area. 

Increase participation from emerging farmers 

• Study the local SDF to identify land that could be 
utilised by emerging farmers. 

• Facilitate the establishment of new farms through 
effective funding and training programmes. 

• Expose emerging farmers to the range of agricultural 
products feasible in the area. 

• Involve established farmers from the sub-region 
wherever possible in training and mentoring emerging 
farmers. 

• Facilitate the provision of basic utilities to new farms. 

• Assist emerging farmers in sourcing water and energy 
as far as possible on their own land. 

Promoting agri-processing industries 

• Select viable agri-processing industries from the range 
that is possible in the region. 

• Advertise government support for such industry 
among local residents. 

• Facilitate the establishment of such industry in 
conjunction with existing and emerging farmers. 
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Objectives 

Strategies 

Tourism Sector 

Objectives 

To develop a sustainable tourism sector in the 

municipality in such a way that it: 

• Supports and is aligned with the tourism strategy for 
the Central Karoo District. 

• Establishes linkages with the existing tourist routes 
that carry the bulk of Southern Cape's tourist traffic. 

• Distinguishes between the leisure tourists using the 

N2 and R62 tour routes in the South and the 
travellers that are passing through the Central Karoo 
from Cape Town towards Johannesburg. 

• Supports the establishment of an attractive tour 
route through the Central Karoo region. 

• Focuses on projects within the municipality that can 
spread the benefits from tourism growth. 

• Creates synergy between tourism and the agriculture 
sector. 

• Provide incentives to such operations for employing 
women from the local area. 

• Bring in successful entrepreneurs from other towns 
involved in agri-processing industries. 

• Provide start-up operations with basic services and 
maintain infrastructure. 

• Assist through funding and training where possible. 

Provide for Urban Agriculture and Small Scale Farming 

• Identify and secure suitable land close to urban areas 
for urban agriculture and small-scale farming, ideally 
publicly owned land close to Leeu-Gamka and 
Klaarstroom. 

• Facilitate required land use changes and implement 
policy to protect agricultural land. 

• Promote smallholder agriculture for vital food security 
of poor households. 

• Promote micro-livestock enterprises (pigeons, rabbits 
and angora rabbits) using techniques such as livestock 
banking. 

• Emphasise on soil and water conservation and provide 
support services such as common property resource 
management and livestock management. 

• Explore implementation of international success 
stories in seed growing projects and pastoral 
development projects. 

Identify and support agri-tourism practices 

• Support initiatives taken by farmers in the region to 
attract local and foreign tourists by including them on 
the municipal website. 

• Municipal executive to become an active participant in 
local festivals organised around agricultural products. 

• Facilitate interaction between the local tourism office 
and local farmers. 

• Explore game farming as an economically viable 
sector. 

Align with regional tourism strategy 

• Assist in the establishment of a Regional Tourism 

Board recommended in the Central Karoo district LED 

• Share relevant tourism and related information with 
the Regional Tourism Office 

• Become part of an active and visible campaign 
promoting the region 

• Develop and maintain aesthetics in the historic 
buildings of Prince Albert town 

• Establish tourism support organisations that can 
undergo shared learning with parallel organisations in 
other towns in the region and the province 

• Assist in the analysis of regional tourism product 
offering 

• Promote agri-tourism 

Improve quality of current tourism products 

• Maintain tourism infrastructure such as roads that are 
scenic and suitable for tour vehicles. 

• Upgrade roads along the Swartberg Pass to make it 
more attractive to tourists. 

• Maintain and manage nature conservation facilities in 
the Swartberg Pass region. 
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Objectives 

Strategies 


• Encourage activities such as walking safaris, 
sustainable and well-managed sport hunting and 
adventure sports to be incorporated in farms. 

• Utilise e-marketing measures to promote current 

Olive, Wine and harvesting festivals. 

• Establish building guidelines for new developments in 
the town of Prince Albert to retain historic aesthetics. 

Create and maintain new tourist attractions 

• Facilitate the integration of Prince Albert into the 
tourism infra-structure of the Klein Karoo via 
Meiringspoort or Swartberg Pass to Ladysmith / 
Calitzdorp across the Gamkapoort Dam. 

• Facilitate the connection of district roads on either 
side of the Gamkapoort Dam. 

• Upgrade and maintain the district roads to the 
Gamkapoort Dam. 

• Promote the diversification of types of accommodation 
available in the area to include game lodges, 
corporate game lodges, residential holiday villages 
and tented safari camps 

• Assist in the establishment of a profitable eco-tourism 
enterprise based at the Swartberg Pass. 

Provide for marginalised individuals to participate in local 

tourism 

• Build capacity in economically marginalised community 
members to become part of ecotourism and agri- 
tourism operations. 

• Develop trails, routes and ecological awareness 
courses to be run by previously disadvantaged 
communities. 

• Provide police services against vandalism and abuse 
as well as fire watch services. 

• Explore community operated hospitality and tourism 
products 

Human Resource Development; 

• To ensure that education and training programmes 
are aimed at the complete lifespan of residents of 
Prince Albert. 

• To increase access to education and training 
opportunities for Prince Albert residents so that they 
can participate meaningfully in the local economy. 

• To ensure that further education and training 
programmes equip local residents to seek economic 
opportunities elsewhere, if the Prince Albert 
economy is unable to generate sufficient 
opportunities 

Childcare and Schooling Assistance Programme; 

• Ensure access to early childhood development 
programmes (ECD), through providing assistance and 
support to local educare facilities, both in the town and 
in rural areas. 

• Municipal assistance could be provided through pro- 
actively making buildings and sites available; removing 
unnecessary regulations and raising funds from the 
private, public and NGO sectors. 

• Establish a School Assistance and Development 
Education Programme for Prince Albert that includes 
representatives from the local schools, training 
institutions, other role players in the education sector, 
the business community as well as the municipality in 
order to guide the development of this strategy 

Workforce Assistance Programme; 

• This should be aimed at addressing the needs of the 
Prince Albert economy, but also responding to broader 
regional and national economic opportunities. 

• Provide guidance and assistance to Prince Albert 
workers to ensure that they have access to the planned 
satellite office of the South Cape Business College in 
Beaufort West. 
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Objectives 

Strategies 


• Determine the nature and extent of skills required from 
the perspective of existing and potential businesses in 
Prince Albert and the larger Central Karoo region. 

• Establish a register of skills of those seeking 
employment (both unemployed and underemployed). 
This should be managed as part of an integrated 
database 

• Facilitate the development of skills aimed meeting the 
needs of the growth sectors in Prince Albert. 

Poverty Reduction within a sustainable human 
settlement context, inclusive of aspects such as providing 
basic services, social and economic opportunities as well 
as educational, health and welfare equity. 

• To increase the resources of the poor 

• To reduce the cost of living of the poor 

• To build assets for the poor 

Financial capital: Improve access to governmental 
poverty relief programmes 

Physical capital: Provide adequate shelter and basic 
services 

Social capital: Establish a municipal fund that promotes 
and supports community based organisations and non- 
governmental organisations to establish school feeding 
programmes, early childhood development programmes, 
food gardens, etc. 

Natural capital: To Increase access to common pool 
resources such as land, water and other environmental 
resources. 

The overarching strategy: 

• To increase the flow of resources to the poor, 

• Increase the retention (and multipliers) of money and 
resources within poor communities and 

• Invest in the people to break cycles of poverty. 

Integrated human Settlements 

To establish a pattern of development that: 

• Establish a land use pattern that facilitates integration 
and effective transport connectivity between poor 
areas and areas with high levels of social and 
economic facilities and services, e.g. the town centre 
and townships. 

• Increased investment in improving the quality of 
public spaces and environments in townships and 
thereby assist with a process to ensure that housing 
becomes assets to the poor. 

• Create affordable housing for locals within the town 
centre. 

• Ensure that the existing infrastructure is well 
maintained in addition to providing much needed new 
infrastructure. 

• Protection of the natural and agricultural resources of 
Prince Albert as tourism and agriculture forms base of 
the local economy. 

Protect the natural environment: Educate local 

farmers and residents in basic environmental protection 

skills. 

• Develop the available natural resources such as the 
Swartberg Pass and Gamkapoort Dam area in order to 
maximise their asset value for tourism as well place 
making. 

• Consider natural environment impact of all LED and 
housing projects approved and initiated in the 
municipality. 

• Enhance the asset value of low-income housing 

• Facilitate the integration of low-income housing with 
older towns through measures such as activity streets, 
public spaces and landscaping. 

• Provide appropriate basic utility services to all 
households. 

• Maintain and improve existing levels of service 
provision, especially in poorer communities. 


Table 68. : LED objectives and strategies 


The LED strategy identifies various issues and strategic areas for intervention such as: 


Strategic areas 

Description 

Visioning process: What kind of town? 

Commission a visioning process to agree on what kind of 
town we want. 

Reduce livestock losses through smart shepherding. 

Prevent small stock from being preyed upon, have someone 
with them permanently. 
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Strategic areas 

Description 

Promote increase in Agri - tourism/ Diversify tourism 
product. 

Prince Albert must become known as a destination for 
longer stays. 

Link businesses with growth potential to government 
support. 

Agri processors 

Other manufacturers 

Tourism product owners 

Support expansion of small agri - businesses by linking to 
government support programmes. 

Branding and marketing 

Build a brand strategy for Prince Albert 

Enterprise Development support via Skype 

Use technology like Skype to talk face- to - face to someone 
who knows how to help. 

Youth entrepreneurship mentoring scheme 

Establish a channel for youth interested in entrepreneurship 
to learn and grow. 

Reduce water constraint to growth 

Water is available but need to increase the storage capacity. 

Establish an economic development agency 

Establish a strong local institutional capacity to drive 
economic development. 


Table 69. : LED Strategic areas 


Prince Albert's sector contribution to the growth domestic product rate (GDPR) of the Central Karoo region is 
indicated in the following table: 


Sector 

2011/12 

2012/13 

% of Region's (GDPR) 

Agriculture, forestry and fishing 

9 

16.1 

Mining and quarrying 

0 

0 

Manufacturing 

6 

9.9 

Electricity & water 

0 

0 

Construction 

2 

13.2 

Trade 

16 

14 

Transport 

11 

5.8 

Finance 

43 

22.4 

Community and social services 

5 

5.9 

General government 

7 

12.7 


Table 70.: Economic Activity by Sector 


Source: Socio economic profile, Central Karoo District Municipality 

Prince Albert regional gross value added figure (GVA-R) amounted to R167,260 million and accounted for 14.8 
per cent of total the regional economy of Rl, 130 billion in 2009 making it the third largest economic contributor 
in the Central Karoo District. 

d) Economic employment by sector 

Economic sectors contribution to Prince Albert's economy and employment by sector are summarized in the 
following table: 
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2011/12 

2012/13 

Economic Sector 
Contributions 

% Sector 
contribution 

% employment 
by sector 

% Sector 
contribution 

% employment 
by sector 

Agriculture, forestry and fishing 

47 

25.7 

47 

16.1 

Mining and quarrying 

0 

0 

0 

0 

Manufacturing 

0.2 

5.4 

0.2 

9.9 

Electricity & water 

0.1 

0.5 

0.1 

0.5 

Construction 

6.9 

20.2 

6.9 

13.2 

Trade 

3.6 

9.9 

3.6 

14 

Transport 

1.2 

1.3 

1.2 

5.8 

Finance 

21.8 

6.7 

21.8 

22.4 

Community and social services 

19.1 

12.4 

19.1 

5.9 

Total 

100 

82 

100 

87.8 


Table 71. : Economic Employment by Sector 


e) Service Delivery Indicators 


Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year 
Performance 

Overall Performance for 
2012/13 






Target 

Actual 

R 

TL4 

Review the LED strategy 
and implementation plan 
and submit to council by 
end June 

LED strategy submitted to 
council 

All 

New performance 
indicator for 2012/13. 
No comparatives 
available 

1 

1 

G 

TL5 

Create temporary work 
opportunities created in 
terms of the EPWP 

Number of work 
opportunities created 

All 

89 

46 

220 

B 


Table 72. : Service Delivery Indicators 


Job creation through EPWP projects 

Details 

EPWP Projects 

Jobs created through EPWP 
projects 

No. 

No. 

2012/13 

3 

220 


Table 73. : Job creation through EPWP* projects 
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3.6 COMPONENT D: COMMUNITY AND SOCIAL SERVICES 
3.6.1 Services Delivery Indicators 


Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year 
Performance 

Overall Performance for 
2012/13 






Target 

Actual 

R 

TL6 

Lodge library awareness 
programmes with 
exhibitions on identified 
topics 

Number of exhibitions 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

12 

9 

O 

TL15 

Establish a Thusong 
Service Centre 

% of approved project 
budget spent 

2 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

0% 

R 

TL64 

Refurbishment of identified 
parks 

% of approved project 
budget spent 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

100% 

G 

TL65 

Upgrade the community 
hall in Leeu-Gamka with 
new furniture 

% of approved project 
budget spent 

1 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

0% 

R 


Table 74. : Services Delivery Indicators 


3.6.2 Libraries 


a) Highlights: Libraries 


Highlights 

Description 

Library Week 2013 

Competition for pupils. 

Library outreach. 

Visit to creches, Tea parties for readers, Visit to Old age c 
are centre. 

Computerized systems 

Electronic management of books 

Workstations for students to do research 

All three libraries received two computers per library. 

Permanent appointment of library assistants. 

Contracts upgraded 


Table 75.: Libraries Highlights 


b) Challenges: Libraries 


Description 

Actions to address 

Communication internally 

Platforms to be created for engagement with management 

Library in Prince Albert is far from the previously 

Wheelie wagon 
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Description 

Actions to address 

disadvantaged community. 


Funding of the library service 

Request funding from Department of Culture and Sport to 
equal expenditure. 


Table 76.: Libraries Challenges 


c) Service statistics for Libraries 


Type of service 

2011/12 

2012/13 

Library members 

2651 

2821 

Books circulated 

77 527 

98 988 

Exhibitions held 

Monthly, so 12/year, depending on 
what happens in the month, e.g. sun- 
smart in Jan, world health day in April, 
women's day in Aug, Christmas in Dec. 

12/year 

Internet users 

Average of 20/day 

An average of 20 per day. 

New library service points or Wheelie 
Wagons 

Visit different schools, especially 
during library month. Read stories, talk 
about what libraries offer, 
competitions. During holidays: read 
stories, color in, puzzles. 

0 

Children programmes 

Pre-schools visit library on a regular 
base. 

Private school sends classes to come 
and work in the library every week. 
Reference and computer-work. 

0 

Visits by school groups 

Prince Albert Primary sends their 
junior classes once a year for library- 
education. 

Prince Albert College visits Prince Alber 
t Library an average of 10 times per m 
onth. 

Book group meetings for adults 

2 651 

0 

Primary and Secondary Book Education 
sessions 

77 527 

0 


Table 77. : Service statistics for Libraries 


d) Service Delivery Indicators 


Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year 

Performance 

Overall Performance for 2012/13 

Target 

Actual 

R 

TL6 

Lodge library 

awareness 

programmes with 

Number of exhibitions 

All 

New performance 
indicator for 
2012/13. No 

12 

9 

O 
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Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year 

Performance 

Overall Performance for 2012/13 

Target 

Actual 

R 


exhibitions on 
identified topics 



comparatives 

available 




Table 78. : Service Delivery Indicators 


e) Employees: Libraries 


Job Level 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 

No. 

No. 

No. 

No. 

% 

0-3 

3 

3 

3 

0 

0 

4-6 

2 

3 

2 

1 

33 

7-9 

0 

0 

0 

0 

0 

10- 12 

1 

1 

1 

0 

0 

13-15 

0 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 

6 

7 

6 

1 

14 


Table 79.: Employees: Libraries 


3.6.3 Cemeteries 


We have five cemeteries in the municipal area Prince Albert two (2), Leeu-Gamka two (2) and one (1) at 
Klaarstroom. The current registers of existing graves and reservations are maintained by hand and no electronic 
system exists. The impression is that the current cemeteries are sufficient, with enough space within them in 
the medium term and that the cemeteries are fairly well maintained by the Municipality. However the increase 
on the population as projected in the above demographics can impact on the capacity of cemeteries. 


a) Highlights: Cemeteries 


Highlights 

Description 

EPWP programme 

Clean all cemeteries including privately owned and 
historical heritage sites. 


Table 80. : Cemeteries Highlights 
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b) Challenges: Cemeteries 


Description 

Actions to address 

Limited capacity. The cemetery is almost full. 

Must look at new places to expand. 


Table 81.: Cemeteries Challenges 


c) Employees: Cemeteries 


Job Level 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 

No. 

No. 

No. 

No. 

% 

0-3 

i 

i 

i 

0 

0 

4-6 

0 

0 

0 

0 

0 

7-9 

0 

0 

0 

0 

0 

10- 12 

0 

0 

0 

0 

0 

13-15 

0 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 

1 

1 

1 

0 

0 


Table 82.: Employees: Cemeteries 


3.8 COMPONENT E: SECURITY AND SAFETY 


This component includes: traffic; law enforcement; fire and disaster management 

3.8.1 Law Enforcement 


a) Introduction to Law Enforcement 

Law enforcement is done by one traffic officers, who is also responsible for the DTLC. There was insufficient 
resources available and this function will be better sourced in the 2013/14 financial year and closely monitored. 

b) Challenges: Law Enforcement 


Description 

Actions to address 

To do law enforcement on a daily basis 

New organogram provided for a permanent law 
enforcement officer 


Table 83. : Law Enforcement Challenges 
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h) Service statistics for Law Enforcement 


Details 

2011/12 

2012/13 

Animals impounded 

0 

0 

Number of by-law infringements attended 

0 

3 

Number of officers in the field on an average day 

1 

1 

Number of officers on duty on an average day 

1 

1 


Table 84. : Law Enforcement Data 


3.8.2 Traffic Services 


a) Introduction to Traffic Services 

The traffic management services is outsourced 

b) Highlights: Traffic Services 


Highlights 

Description 

Speed over distance implementation. 

Will be implemented to reduce fatalities on the road. To 
eliminate negligent, reckless and fatigue driving. The speed 
camera will operate for 24 hours. 

DLTC almost 1500 learners' licenses and driver's licenses. 



Table 85. : Traffic Services Highlights 


c) Challenges: Traffic Services 


Challenges 

Actions to overcome 

To do the necessary follow up on unpaid section 341 
notices 

A new service provider was appointed to ensure that 
warrants of arrests are being followed up effectively. 

Unable to operate with the portable camera in the speed 
over distance zone. 

Data of the speed over distance must come to Municipality 
via service provider. 

We lack a facility for the purposes of perming driver's 
licenses tests. 

The concept must be captured in the IDP 

Administration 

Lack of admin personnel to do statistics. 

Proper facilitation of the speed over distance due to lack 
of second personnel member. 

Appointment of another officer. 

Not enough vehicles 

Budget provision 


Table 86. : Traffic Services Challenges 


d) Additional Performance Service statistics for Traffic Services 


Details 

2011/12 

2012/13 

Motor vehicle licenses processed 

4 788 (R 976 031.25) 

5 103(R 106 5016.60) 
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Details 

2011/12 

2012/13 

Learner driver licenses processed 

49 

432 

Driver licenses processed 

42 

295 

Driver licenses issued 

13 

227 

Fines issued for traffic offenses 

6 

1 034 

R-value of fines collected 

25 

65 150 

Roadblocks held 

4 

4 

Complaints attended to by Traffic Officers 

3 

10 

Awareness initiatives on public safety 

1 

3 

Number of road traffic accidents during the year 

Info not available 

35 

Number of officers in the field on an average day 

3 

3 

Number of officers on duty on an average day 

3 

3 


Table 87. : Additional performance Service Statistics for Traffic Services 


e) Employees: Traffic Services 


Job Level 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 

No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 

4-6 

4 

3 

0 

3 

100 

7-9 

i 

3 

3 

0 

0 

10- 12 

2 

2 

2 

0 

0 

13 - 15 

0 

1 

0 

1 

100 

16-18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 

7 

9 

5 

4 

44 


Table 88.: Employees: Traffic Services 
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3.8.3 Fire Services and Disaster Management 

a) Introduction to Fire Services and Disaster Management 

Fire services are delivered by means of a vehicle with 1 000 liter water tank. 

In terms of Schedule 4 Part B of the Constitution, Fire Fighting Services is a municipal function. The Prince 
Albert Municipality does not have a formal, full-time Fire Services Unit. The Fire Fighting function is coordinated 
by the official in the Municipality who is also responsible for fleet management. Eight Officials, at the level of 
labourers, received training in the basics of Fire Fighting and act as the Fire Services Unit of the Municipality. 
The Fire Fighting duties of these officials/labourers are additional to their normal duties. The Municipality owns 
a fire engine, but it broke down and a water tanker is currently being used for this purpose. The assigned 
officials also do not wear protective clothing, as prescribed in the Health and Safety Act, Act 85 of 1993. 


b) Highlights: Fire Services and Disaster Management 


Highlights 

Description 

Staff has a good working ethic. 

Firefighters have a good sense of cooperation and team 
work. 

Good Regional office report indicates that Prince Albert has 
the best response to fire. 

Indication that Prince Albert is the only team responding 
to fire in the region. 


Table 89. : Fire Services and Disaster Management Highlights 


c) Challenges: Fire Services and Disaster Management 


Challenges 

Actions to overcome 

Lack of capacity 

More capacity. 

Lack of protective gear 

More protective gear. 

Need for training 

More training for staff. 


Table 90. : Fire Services and Disaster Management Challenges 


d) Service statistics for Fire Services 


Details 

2011/12 

2012/13 

Operational call-outs 

13 

27 

Reservists and volunteers trained 

No Information available 

2 

Awareness initiatives on fire safety 

No Information available 

0 

Total fires attended in the year 

No Information available 

27 

Total of other incidents attended in the year 

No Information available 

0 
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Details 

2011/12 

2012/13 

Average turnout time - urban areas 

No Information available 

9 min 

Average turnout time - rural areas 

No Information available 

60 min 

Fire fighters in post at year end 

No Information available 

0 

Total fire appliances at year end 

No Information available 

1 

Average number of appliance off the road during 
the year 

No Information available 

1 


Table 91. : Fire Services and Disaster Management Data 


e) Employees: Fire Services and Disaster Management 


Job Level 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 

No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 

4-6 

1 

2 

1 

1 

50 

7-9 

0 

0 

0 

0 

0 

10- 12 

0 

0 

0 

0 

0 

13 - 15 

0 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 

1 

2 

1 

1 

50 


Table 92. : Employees: Fire services and Disaster Management 


3.9 COMPONENT F: SPORT AND RECREATION 

This component includes: community parks; sports fields; sports halls; stadiums; swimming pools; and camp 
sites. 

3.9.1Introduction to Sport and Recreation 


We have four (4) sports grounds consisting of 3 combined rugby and soccer fields, one (1) soccer fields Prince 
Albert (under-construction), 3 netball fields. All sport forums are established. The department of Sport and 
Recreation conducted an audit of the sport facilities in the Municipality and the results of an audit of sport 
facilities should be evaluated and utilised for future planning and budgeting purposes. These results should be 
investigated and any follow-up actions need to be pursued. 
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During the 2012/13 financial year upgrades were done to the Leeu-Gamka, Prins Albert and Klaarstroom Sport 
facilities. 

a) Highlights: Sport and Recreation 

Highlights 

Leeu-Gamka sports grounds were upgraded 
Prins Albert sports grounds were upgraded 
Klaarstroom sports grounds were upgraded 
Table 93 '. : Sport and Recreation Highlights 

b) Challenges: Sport and Recreation 



Table 94. : Sport and Recreation Challenges 


c) Service statistics for Sport and Recreation 


Type of service 

2011/12 

2012/2013 

Community parks 

Number of parks with play park equipment 

3 

3 

Number of wards with community parks 

2 

2 

Sport fields 

Number of wards with sport fields 

4 

3 

Number of sport associations utilizing sport fields 

2 

2 


Table 95. : Additional performance information for Sport and Recreation 
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d) Capital: Sport and Recreation Services 


Capital Expenditure 2012/13: Sport and Recreation 

R'000 

Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

L/G Sport Grounds 

922 

1 650 

1 732 

810 

1 732 

K/S Sport Grounds 

598 

430 

497 

(101) 

497 

P/A Sport Grounds 

2 116 

1 600 

1 825 

(291) 

1 825 

Total All 

3 636 

3 680 

4 054 

418 

4 054 

Total project value represents the estimated cost of the project on approval by Council 


Table 96. : Capital Expenditure 2012/13: Sport and Recreation 


3.10 COMPONENT G: CORPORATE POLICY OFFICES AND OTHER 
SERVICES 


This component includes: executive and council; financial services; human resource services; ICT services; legal 
services; and procurement services. 

3.10.1 Executive and Council 


This component includes: Executive office (mayor; councilors; and municipal manager). 

The Council of Prince Albert Municipality strives to ensure effective cooperation between Council, Administration 
and the broader Community. 

The Core Business in terms of basic service delivery remains crucial and therefore are meetings with the 
community and effective ward committee systems of imperative importance. The Council believes that effective 
communication are the key to a well-run Municipality 

Councillors and officials know that all actions need to be in a disciplined manner. We are a transparent and 
accountable Municipality and has since inception established a good working relationship with Provincial and 
National Government. 


a) Highlights: Executive and Council 


Highlights 

Description 

Good cooperation 

Meeting per schedule 100% attendance record 

Transparency 

Council meetings are open 
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Highlights 

Description 

Accountability 

Reporting on time 

Networking 

Excellent working relationship with province and National 


Table 97. : Executive and Council Highlights 


b) Challenges: Executive and Council 


Description 

Actions to address 

Training 

Proper budget 

Capacity 

Proper budget 


Table 98. : Executive and Council Challenges 


c) Service Delivery Indicators 


Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year 
Performance 

Overall Performance 
for 2012/13 






Target 

Actual 

R 

TL80 

Complete the risk 
assessment and submit to 
the audit committee by 
end June 

Risk assessment completed 
and submitted to the audit 
committee 

All 

New performance indicator 
for 2012/13. No 
comparatives available 

1 

1 

G 

TL88 

Develop a compliant 
website 

% completed 

All 

New performance indicator 
for 2012/13. No 
comparatives available 

100% 

100% 

G 

TL89 

Develop the capacity of 
ward committees 

Number of training 
sessions 

All 

New performance indicator 
for 2012/13. No 
comparatives available 

2 

2 

G 

TL90 

Establish an Internal Audit 
function by end June 

Established function 

All 

New performance indicator 
for 2012/13. No 
comparatives available 

1 

1 

G 

TL91 

Develop an Audit 
Committee Charter and 
submit to audit committee 
by end June 

Audit Committee Charter 
developed 

All 

New performance indicator 
for 2012/13. No 
comparatives available 

1 

1 

G 

TL92 

Train the Audit Committee 
and Performance Audit 
Committee 

Number of training 
sessions 

All 

New performance indicator 
for 2012/13. No 
comparatives available 

1 

1 

G 

TL94 

Monitor municipal 
performance on a regular 
basis 

Number of SDBIP reports 
submitted to council 

All 

New performance indicator 
for 2012/13. No 
comparatives available 

4 

3 

O 

TL95 

Develop a Risk based audit 
plan and submit to audit 
committee by end June 

Plan approved 

All 

100% 

1 

1 

G 

TL100 

Facilitate the regular 
meeting of ward 
committees 

Number of meetings 

All 

4 

4 

5 

G2 


Table 99. : Service delivery indicators: Executive and Council 
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3.10.2 Financial Services 


a) Highlights: Financial Services 


Highlights 

Description 

Unqualified Audit Opinion - Book year 2011/12 

Clean audit on financial statements 

Most Improved Medium/Small Municipality in Western 

Cape by Auditor General 

Improve financial management and systems 


Table 1 00. : Financial Services Highlights 


b) Challenges: Financial Services 


Description 

Actions to address 

Monthly financial reporting: Section 71 MFMA 

New financial system implemented 

Expand income base 

Investigate possibilities 


Table 101 . : Financial Services Challenges 


c) Debt recovery statistics 



Debt Recovery 


R'000 

Details of the 
types of 
account 
raised and 
recovered 

2011/12 

2012/13 

2013/14 

Billed 

In 

Year 

Actual for 
accounts 
billed in 
year 

Proportion 

of 

accounts 
value 
billed that 

were 

collected 
in the year 

Billed 

in 

Year 

Actual for 
accounts 
billed in 
year 

Proportion 

of 

accounts 
value 
billed that 

were 

collected 

To be 
billed 
in 

Year 

Estimated 
turnout for 
accounts 
to be billed 
in year 

Estimated 
Proportion 
of accounts 
to be billed 
that will be 
collected 

Property Rates 

1 524 

1 699 

111% 

2 044 

1 984 

97% 

2 217 

2 117 

96% 

Electricity 

6 025 

6 001 

99% 

6 405 

6 353 

99% 

6 353 

6 053 

96% 

Water 

2 322 

1 751 

75% 

3 183 

1 974 

62% 

3 437 

2 439 

80% 

Sanitation 

1 660 

1 274 

76% 

2 459 

1 379 

57% 

2 631 

2 131 

80% 

Refuse 

1 046 

755 

72% 

1 535 

786 

51% 

1 642 

1 342 

80% 


Table 102.: Debt recovery 


d) Service Delivery Indicators 


Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year 
Performance 

Overall Performance for 
2012/13 

Target 

Actual 

R 

TL67 

Hold indigent awareness 
campaigns by end June 

Number of campaigns 

All 

New performance 
indicator for 2012/13. 

No comparatives 
available 

1 

1 

G 
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Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year 
Performance 

Overall Performance for 
2012/13 






Target 

Actual 

R 

TL68 

Provide 6kl free basic 
water per household per 
month in terms of the 
equitable share 
requirements 

Number of HH receiving 
free basic water 

All 

2234 

1,692 

2,023.09 

G2 

TL69 

Provide free basic 
sanitation to indigent 
households in terms of 
the equitable share 
requirements 

Number of HH receiving 
free basic sanitation 

All 

783 

870 

769.25 

O 

TL70 

Provide 50kwh free 
basic electricity per 
indigent household per 
month in terms of the 
equitable share 
requirements 

Number of HH receiving 
free basic electricity 

All 

783 

870 

769.25 

O 

TL71 

Provide free basic refuse 
removal to indigent 
households in terms of 
the equitable share 
requirements 

Number of HH receiving 
free basic refuse 
removal 

All 

783 

870 

769.25 

O 

TL72 

Review the required 
budget implementation 
policies and submit to 
council by end March 

Number of policies 

All 

New performance 
indicator for 2012/13. 

No comparatives 
available 

4 

12 

B 

TL73 

Achieve of a payment 
percentage of at least 
90% 

Payment % 

All 

165% 

90% 

100% 

G2 

TL74 

Complete the new 
valuation roll by end 
June 

Valuation roll completed 

All 

New performance 
indicator for 2012/13. 

No comparatives 
available 

1 

1 

G 

TL75 

Achieve an unqualified 
audit opinion 

Unqualified audit 
opinion achieved 

All 

New performance 
indicator for 2012/13. 

No comparatives 
available 

1 

1 

G 

TL76 

Implement initiatives to 
improve debt collection 

Number of initiatives 

All 

New performance 
indicator for 2012/13. 

No comparatives 
available 

1 

1 

G 

TL77 

Submit reports ito sec 

71 of the MFMAto 
council 

Number of MFMA 
section 71 reports 
submitted to council 

All 

New performance 
indicator for 2012/13. 

No comparatives 
available 

12 

15 

G2 


Table 103 . : Service delivery indicators: Financial Services 
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e) Employees: Financial Services 


Job Level 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 

No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 

4-6 

5 

6 

5 

1 

17 

7-9 

0 

0 

0 

0 

0 

10-12 

0 

1 

0 

1 

100 

13- 15 

0 

0 

0 

0 

0 

16-18 

0 

1 

1 

0 

0 

19-20 

1 

1 

1 

0 

0 

Total 

6 

9 

7 

2 

22 


Table 1 04. : Employees: Financial services 


3.10.3 Human Resource Services 


a) Highlights: Human Resources 


Highlights 

Description 

Approval of the organogram on June 2013 

94 positions was approved. 

Organization design 

Project was funded by the Department of Local 

Government. 

New organisational structure 

In the process of implementing new structure. 

Task evaluations 

90% of posts have already been evaluated by task 

Appointment of CFO 

A new CFO was appointed 

Performance Management Framework 

Performance Management Framework approved by 
council. 


Table 1 05. : Human Resources Highlights 


b) Challenges: Human Resources 


Description 

Actions to address 

Personnel policies are outdated. 

In the process to review all policies. 

Vacancy rate is 34% 

Vacancy rate needs to be address in the 2013/14 financial 
year 

A big skills gap in technical personnel and planner. 

Skills training must be provided 


Table 106.: Human Resources Challenges 
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c) Service Delivery Indicators 


Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year 
Performance 

Overall 

Performance for 
2012/13 






Target 

Actual 

R 

TL18 

Develop a Fleet 
Management Plan and 
submit to council by end 
June 

Fleet Management Plan 
complied and submitted to 
council 

All 

New performance indicator 
for 2012/13. No 
comparatives available 

1 

1 

G 

TL83 

Develop skills of staff 
(Actual total training 
expenditure/total 
operational budget) 

% of total operational 
budget spent on training 

All 

New performance indicator 
for 2012/13. No 
comparatives available 

0.30% 

0% 

R 

TL84 

Review identified HR 
policies and submit to 
council for approval by end 
June 

Number of policies 
reviewed 

All 

18 

2 

2 

G 

TL98 

Review the delegation of 
powers and submit for 
approval by December 

% completed 

All 

New performance indicator 
for 2012/13. No 
comparatives available 

100% 

100% 

G 


Table 107.: Service delivery indicators: Human Resources 


d) Employees: Human Resources 


Job Level 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 

No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 

4-6 

0 

0 

0 

0 

0 

7-9 

0 

0 

0 

0 

0 

10-12 

1 

1 

1 

0 

0 

13-15 

0 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 

1 

1 

1 

0 

0 


Table 108.: Employees: Human Resource services 
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3.11 COMPONENT H: SERVICE DELIVERY PRIORITIES FOR 2013/14 

The main development and service delivery priorities for 2013/14 forms part of the Municipality's top layer 
SDBIP for 2013/14 and are indicated in the table below: 

3.11.1 Sustained Improvement of the status of the Municipal area 
and the eradication of the spatial legacy 


Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL1 

Review the spatial development 
framework and submit to council by end 
June 

SDF submitted to council 

All 

1 

TL2 

Provide consideration (decisions) on 
building plans applications within 60 
days after receipt of all outstanding 
information (Actual applications 
approved/actual applications received) 

% building plans evaluated within 60 
days 

All 

80% 

TL3 

Provide consideration (decisions) on land 
use applications within 120 days after 
receipt of all outstanding information 
(Actual applications approved/actual 
applications received) 

% of applications evaluated within 120 
days 

All 

80% 

TL5 

Develop a Drought Management Plan 
and submit to council for approval by 
end June 

Drought management plan submitted to 
council 

All 

1 


Table 1 09. : Service Delivery Priorities for 2013/14 - Sustained Improvement of the status of the Municipal area and the 

eradication of the spatial legacy 


3.11.2 To commit to the continues improvement of human skills 
and resources to delivery effective services 


Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL14 

Develop a risk management policy 
/strategy and submit to council for 
approval by end June 

Policy/ strategy submitted to council 

All 

1 

TL15 

Development skills of staff (Actual total 
training expenditure/total operational 
budget) 

% of total operational budget spent on 
training 

All 

0.30% 

TL16 

Develop an employment equity policy 
and plan and submit to council for 
approval by end June 

Draft policy and plan submitted to 
council 

All 

1 


Table 110.: Services Delivery Priorities for 2013/14 - To commit to the continues improvement of human skills and 

resources to delivery effective services 
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3.11.3 To enhance participatory democracy 


Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL17 

Develop a Communication and Public 
Participation implementation plan and 
submit to council by end March ito 
strategy already developed 

Implementation plan submitted to 
council 

All 

1 

TL18 

Train ward committees with one training 
session per ward per annum 

Number of training sessions 

All 

4 

TL19 

Facilitate the meeting of the Audit 
Committee 

Number of meetings 

All 

4 

TL20 

Train the Audit Committee and 
Performance Audit Committee 

Number of training sessions 

All 

1 

TL21 

Submit quarterly report to council on the 
actual performance in terms of the Top 
Layer SDBIP 

Number of SDBIP reports submitted to 
council 

All 

4 

TL22 

Compile and submit the Risk based audit 
plan to the Audit Committee for approval 

RBAP submitted to the Audit Committee 

All 

1 

TL23 

Implement the RBAP (Planned audits for 
the period/audits completed for the 
period) 

% implemented 

All 

70% 

TL24 

Facilitate the regular meeting of ward 
committees 

Number of meetings 

All 

16 


Table 111.: Services Delivery Priorities for 2013/14 - To enhance participatory democracy 


3.11.4 To improve the general standards of living 


Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL4 

Research and compile a report with 
results and recommendations for the 
development of a Housing pipeline and 
submit to council by end June 

Report submitted to council 

All 

1 

TL7 

Provide wheelie wagons for library 
services 

Number of wheelie wagons provided 

All 

1 

TL8 

Hold exhibitions on identified topics to 
enhance library awareness 

Number of exhibitions held 

All 

12 

TL9 

Hold road blocks to decrease incidents 
affecting traffic safety 

Number of road blocks held 

All 

10 

TL10 

Review the Disaster Management Plan 
and submit to council for approval by 
end May 

Plan submitted to council 

All 

1 

TL11 

Develop a Human Settlement Plan and 
submit to council by the end of June 

Plan submitted to council 

All 

1 

TL12 

Install services for new housing sites 

Number of sites serviced 

1;4 

321 

TL13 

Built top structures for new housing sites 

Number of top structures built 

i; 4 

50 
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Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL26 

Upgrade the ablution blocks and 
drainage system of the Klaarstroom 
sport fields by the end of December 
2013 

Project completed 

4 

1 


Table 112.: Services Delivery Priorities for 2013/14 - To improve the general standards of living 


3.11.5 To maintain financial viability & sustainability through 
prudent expend iture, and sound financial systems 


Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL54 

Hold indigent awareness campaigns 

Number of campaigns 

All 

1 

TL55 

Financial viability measured in terms of 
the outstanding service debtors (Total 
outstanding service debtors/ revenue 
received for services) 

% achieved 

All 

18.50% 

TL56 

Financial viability measured in terms of 
the available cash to cover fixed 
operating expenditure ((Available cash+ 
investments)/ Monthly fixed operating 
expenditure) 

Ratio achieved 

All 

0.09 

TL57 

Financial viability measured in terms of 
the municipality's ability to meet it's 
service debt obligations ((Total operating 
revenue-operating grants received)/debt 
service payments due within the year) 

Target achieved 

All 

0.81 

TL58 

Review the required budget 
implementation policies 

Number of policies 

All 

4 

TL59 

Achieve a payment percentage of at 
least 85% 

Payment % 

All 

85% 

TL60 

Achieve an unqualified audit opinion for 
the 2012/13 financial year 

Opinion achieved 

All 

1 

TL61 

Implement an initiative to improve debt 
collection 

Number of initiatives 

All 

1 


Table 113.: Services Delivery Priorities for 2013/14 - To maintain financial viability & sustainability through prudent 

expenditure, and sound financial systems 


3.11.6 To provide quality, affordable and sustainable services on 
an equitable basis 


Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL27 

Develop a Vehicle Replacement Strategy 
by the end of October 2013 

Strategy completed and adopted by 
Council 

All 

1 
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Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL28 

Upgrade 28 Transnet settlement houses 
to national standards by the end of 
October 2013 

Number of houses completed 

1 

28 

TL29 

Develop an Integrated Infrastructure 
Maintenance Plan by the end of June 
2014 

Plan completed and adopted by Council 

All 

1 

TL30 

Limit electricity losses to less than 15% 

% of electricity losses 

All 

15% 

TL31 

100% of the electricity maintenance 
budget spent on repairs and 
maintenance of electricity assets 

% of maintenance budget spent 

All 

100% 

TL32 

Obtain permit for the Leeu-Gamka 
landfill site by the end of June 2014 

Permit obtained 

1 

1 

TL33 

Implement Integrated waste 
management awareness campaign 

Number of campaigns 

All 

4 

TL34 

Report quarterly on compliance with the 
National Waste Management Strategy 

Number of reports 

All 

4 

TL35 

75 ton of domestic waste recycled 

Ton recycled 

i; 2 

75 

TL36 

Annual external audit of landfill site and 
recycling plant 

Number of audits 

1; 2; 4 

3 

TL37 

100% of the water maintenance budget 
spent on maintenance of the water 
assets 

% of operational budget of water spent 

All 

100% 

TL38 

Limit unaccounted water to less than 
16% 

% of water unaccounted for 

All 

16% 

TL39 

New Storage reservoir for Prince Albert 
to improve from 2.7ML to 3.7ML by the 
end of January 2014 

Project completed 

2 

1 

TL40 

Microbiological quality of water to 
comply with SANS standards 

% of water quality 

All 

97% 

TL41 

80% Blue Drop assessment received by 
the end of June 2014 

% assessment achieved 

All 

80% 

TL42 

Implement Water Awareness campaigns 

Number of campaigns 

All 

4 

TL43 

Review the Water Service Development 
Plan by the end of March 2014 

Plan reviewed 

All 

1 

TL44 

Develop and implement a Water 
Conservation and Demand Strategy by 
the end of September 2013 

Plan completed and adopted by Council 

All 

1 

TL45 

Quality of effluent in terms of SANS 
standards 

% quality of effluent 

All 

90% 

TL46 

Develop a Draft Stormwater Master Plan 
by the end of October 2013 

Plan completed and adopted by Council 

All 

1 

TL47 

Paving of new access roads - Prince 
Albert 

Square meters paved 

1 

3,750 

TL48 

Upgrade Stormwater Network - Prince 
Albert Nooreinde by the end of 
November 2013 

Project completed 

3 

1 
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Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL49 

Upgrade Stormwater network - Leeu- 
Gamka (Bitterwater) by the end of 
December 2013 

% completed 

1 

1 

TL50 

Construction of new irrigation system to 
supply sport fields by the end of 
November 2013 

Project completed 

4 

1 

TL51 

Complete the design of the WWTW of 
Prince Albert and repair the grid removal 
system by the end June 2014 

Projects completed 

3 

2 

TL52 

Upgrade of the netball and cricket fields 
by the end of June 2014 

Number of sport fields upgraded 

3 

2 

TL53 

Complete the business plan and 
technical report for the new swimming 
pool Prince Albert by the end of August 
2013 

Plan and report completed 

All 

2% 


Table 114.: Service Delivery Priorities for 2013/14 - To provide quality, affordable and sustainable services on an equitable 

basis 


3.11.7 To stimulate, strengthen and improve the economy for 
sustainable growth 


Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL6 

Submit applications to obtain funding for 
projects for the implementation of the 
LED strategy 

Number of applications submitted 

All 

2 

TL25 

The number of temporary work 
opportunities created in terms of the 
EPWP (FTE's) 

Number of work opportunities created 

All 

46 


Table 115.: Service Delivery Priorities for 2013/14 - To stimulate, strengthen and improve the economy for sustainable 

growth 
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CHAPTER 4 


4.1 National Key Performance Indicators - Municipal 
Transformation and Organisational Development 


The following table indicates the municipality's performance in terms of the National Key Performance 
Indicators required in terms of the Local Government: Municipal Planning and the Performance 
Management Regulations of 2001 and section 43 of the MSA. These key performance indicators are 
linked to the National Key Performance Area - Municipal Transformation and Organisational 
Development. 


KPA & Indicators 

Municipal 

Achievement 

Municipal 

Achievement 

2011/12 

2012/13 

The number of people from employment equity target groups 
employed in the three highest levels of management in compliance 
with a municipality's approved employment equity plan 

unspecified 

6 

The percentage of a municipality's budget actually spent on 
implementing its workplace skills plan 

1 

0.15 


Table 116.: National KPIs- Municipal Transformation and Organisational Development 


4.2 Introduction to the Municipal Workforce 

The Prins Albert Municipality currently employs 48 (excluding non-permanent positions) officials, who 
individually and collectively contribute to the achievement of Municipality's objectives. The primary 
objective of Human Resource Management is to render an innovative HR service that addresses both 
skills development and an administrative function. 


4.2.1 Employment Equity 


The Employment Equity Act (1998) Chapter 3, Section 15 (1) states that affirmative action measures 
are measures designed to ensure that suitable qualified people from designated groups have equal 
employment opportunities and are equitably represented in all occupational categories and levels in the 
workforce of a designated employer. The national performance indicator also refers to: "Number of 
people from employment equity target groups employed in the three highest levels of management in 
compliance with a municipality's approved employment equity plan" 

a) Specific Occupational Categories - Race 

The table below indicates the number of employees by race within the specific occupational categories: 
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Posts filled 

Occupational 

Male 

Female 

Total 

categories 

A 

c 

I 

w 

A 

c 

I 

w 

Legislators, senior officials and 
managers 

0 

5 

0 

3 

0 

2 

0 

1 

11 

Professionals 

0 

2 

0 

1 

0 

0 

0 

1 

14 

Technicians and associate 
professionals 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Clerks 

0 

7 

0 

0 

0 

14 

0 

1 

22 

Service and sales workers 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Craft and related trades workers 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Plant and machine operators 
and assemblers 

0 

7 

0 

1 

0 

0 

0 

0 

8 

Elementary occupations 

0 

18 

0 

1 

0 

5 

0 

0 

24 

Total permanent 

0 

29 

0 

2 

0 

15 

0 

2 

48 

Non-permanent- including 
Councillors 

0 

10 

0 

4 

0 

6 

0 

1 

21 

Grand total 

0 

39 

0 

6 

0 

21 

0 

3 

69 


Table 117.: Occupational Categories 


b) Specific Occupational Levels - Race 


The table below categories the number of employees by race within the occupational levels: 



Table 118.: Occupational Levels 
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c) Departments - Race 

The following table categories the number of employees by race within the different departments: 



Table 119.: Department - Race 

4.2.2 Vacancy Rate 


The approved organogram for the municipality had 94 posts for the 2012/13 financial year. The actual 
positions filled are indicated in the tables below by post level and by functional level. 32 Posts were 
vacant at the end of 2012/13, resulting in a vacancy rate of 34%. 7 of the critical positions is filled with 
contract positions. 


Below is a table that indicates the vacancies within the municipality: 


Per Post Level 

Post level 

Filled 

Vacant 

MM & MSA section 57 & 56 

3 

1 

Middle management (T14-T19) 

1 

2 

Admin Officers (T4-T13) 

25 

14 

General Workers (T3) 

33 

15 

Total 

62 

32 

Per Functional Level 

Functional area 

Filled 

Vacant 

Office of the Municipal Manager 

4 

0 

Strategic Services 

23 

14 

Technical and Electrical Services 

29 

16 

Financial Services 

6 

2 

Total 

62 

32 


Table 120.: Vacancy rate per post and functional level 


The table below indicates the number of staff per level expressed as total positions and current 
vacancies express as full time staff equivalents: 
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Salary Level 

Number of 
current critical 
vacancies 

Total posts as 
per organo- 
gram 

Vacancy job 
title 

% Vacancies (as 
a proportion of 
total posts per 
category) 

Municipal Manager 

0 

1 

n/a 

0 

Chief Financial Officer 

0 

1 

n/a 

0 

Other Section 57 
Managers 

0 

1 

n/a 

0 

Senior management 
(T14-T19) 

1 

2 

Manager 
Corporate and 
Community 
Services 

50 

Highly skilled 

supervision 

(T4-T13) 

6 

6 

lx Senior 
Electrician 

lx Electrician 

lxIDP 

Coordinator 

lx Accountant 

lx Supervisor: 
Protective Services 

100 

Total 

7 

11 

- 

63 


Table 121. : Vacancy rate per salary level 


Vacancy Rate 



■ Municipal Manager CFO e Other S57 Managers 

Senior management Highly skilled supervision 


Graph 1 0. : Vacancy Rate 


4.2.3 Turnover rate 


A high turnover may be costly to a municipality and might negatively affect productivity, service delivery 
and institutional memory/organizational knowledge. Below is a table that shows the turnover rate 
within the municipality. The turnover rate shows an increased from 10.44 % in 2011/12 to 11.3% in 
2012/13. 

The table below indicates the turn-over rate over the last two years: 
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Financial year 

Total no 

appointments at 
the end of each 
Financial Year 

New appointments 

No Terminations 
during the year 

Turn-over Rate 

2011/12 

65 

11 

5 

10.44% 

2012/13 

62 

4 

7 

11.3% 


Table 122. : Turnover Rate 


4.3 Managing the Municipal Workforce 


Managing the municipal workforce refers to analyzing and coordinating employee behavior. 


4.3.1 Injuries 


An occupational injury is a personal injury, disease or death resulting from an occupational accident. 
Compensation claims for such occupational injuries are calculated according to the seriousness of the 
injury/disease and can be costly to a municipality. Occupational injury will influence the loss of man 
hours and therefore financial and productivity performance. 

The injury rate shows a slight increase for the 2012/13 financial year from 3 employees injured against 
0 employees in the 2011/12 financial year. 


The table below indicates the total number of injuries within the different directorates: 


Directorates 

2011/12 

2012/13 

Office of the Municipal Manager 

0 

0 

Strategic Services 

0 

1 

Technical and Electrical Services 

0 

2 

Financial Services 

0 

0 

Total 

0 

3 


Table 123.: Injuries 


4.3.2 Sick Leave 


The number of day's sick leave taken by employees has service delivery and cost implications. The 
monitoring of sick leave identifies certain patterns or trends. Once these patterns are identified, 
corrective action can be taken. 

The total number of employees that have taken sick leave during the 2012/13 financial year shows a 
decrease when comparing it with the 2011/12 financial year. 

The table below indicates the total number sick leave days taken within the different directorates: 
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Department 

2011/12 

2012/13 

Office of the Municipal Manager 

12 

28 

Strategic Services 

41 

59 

Technical and Electrical Services 

165 

111 

Financial Services 

30 

31 

Total 

248 

229 


Table 124.: Sick Leave 


4.3.3 HR Policies and Plans 


Policies and plans provide guidance for fair and consistent staff treatment and a consistent approach 
to the managing of staff. 

The table below shows the HR policies and plans that are approved and that still needs to be developed : 


Approved policies 

Name of policy 

Date approved/ revised 

Employment Policy 

2003 

Internal Conditions of Service 

2003 

Sexual harassment 

2007 

Subsistence and Travelling 

2007 

Training & Development 

2007 

Language 

2007 

Support Staff 

2007 

Cell Phone 

2007 

Induction Training and Staff Orientation 

2007 

Internal control: Salaries and grants 

2007 

Study 

2007 

IT 

2007 

HIV/AIDS 

2007 

Induction programme 

2008 

Recruitment and Selection 

2012 

Employment Equity 

2012 

Incapacity / Ill-Health 

2012 

Substance Abuse 

2012 

Smoking Policy 

2012 
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Approved policies 

Name of policy 

Date approved/ revised 

Overtime 

2012 

Retirement Planning 

2012 

Unauthorized Absence 

2012 

Uniform Protective Clothing 

2012 

Employment on 5/8 basis 

2012 

Policy on imprisoned employees 

2012 

Scarce skills policy 

2012 


Table 125 . : HR policies and plans 


4.4 Capacitating the Municipal Workforce 


Section 68(1) of the MSA states that municipality must develop its human resource capacity to a level 
that enables it to perform its functions and exercise its powers in an economical, effective, efficient and 
accountable way. For this purpose the human resource capacity of a municipality must comply with 
the Skills Development Act (SDA), 1998 (Act No. 81 of 1998), and the Skills Development Levies Act, 
20 1999 (Act No. 28 of 1999). 

4.4.1 Skills Matrix 


The table below indicates the number of employees that received training in the year under review: 


Management level 

Gender 

Number of employees 
identified for training 
at start of the year 
(2012/13) 

Number of 
Employees that 
received training 
(2012/13) 

MM and S57 

Female 

0 

0 

Male 

3 

3 

Legislators, senior officials 
and managers 

Female 

4 

4 

Male 

5 

5 

Associate professionals and 
Technicians 

Female 

0 

0 

Male 

3 

3 

Professionals 

Female 

1 

1 

Male 

1 

1 

Clerks 

Female 

9 

5 

Male 

7 

3 

Service and sales workers 

Female 

0 

0 

Male 

0 

0 

Craft and related trade 
workers 

Female 

0 

0 

Male 

0 

0 
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Management level 

Gender 

Number of employees 
identified for training 
at start of the year 
(2012/13) 

Number of 
Employees that 
received training 
(2012/13) 

Plant and machine operators 
and assemblers 

Female 

0 

0 

Male 

5 

3 

Elementary occupations 

Female 

1 

1 

Male 

7 

2 

Sub total 

Female 

15 

11 

Male 

31 

20 

Total 

46 

31 


Table 126.: Skills Matrix 


4.4.2 Skills Development - Training provided 


The Skills Development Act (1998) and the Municipal Systems Act, (2000), require employers to supply 
employees with the necessary training in order to develop its human resource capacity. Section 55(l)(f) 
states that as head of administration the Municipal Manager is responsible for the management, 
utilization and training of staff. 


Occupational 

categories 

Gender 

Training provided within the reporting period(2012/13) 

Learnerships 

Skills 

programmes & 
other short 

courses 

Total 

Actual 

Target 

Actual 

Target 

Actual 

Target 

% 

Variance 

MM and S57 

Female 

0 

0 

0 

0 

0 

0 

0 

Male 

2 

2 

0 

0 

2 

2 

0 

Legislators, senior officials 
and managers 

Female 

0 

0 

4 

4 

4 

4 

0 

Male 

0 

0 

5 

5 

5 

5 

0 

Professionals 

Female 

1 

1 

0 

0 

1 

1 

0 

Male 

1 

1 

0 

0 

1 

1 

0 

Technicians and associate 
professionals 

Female 

1 

1 

0 

0 

1 

1 

0 

Male 

1 

1 

1 

1 

2 

2 

0 

Clerks 

Female 

4 

9 

1 

3 

5 

12 

42 

Male 

3 

7 

0 

0 

3 

7 

43 

Service and sales workers 

Female 

0 

0 

0 

0 

0 

0 

0 

Male 

0 

0 

0 

0 

0 

0 

0 

Craft and related trade 
workers 

Female 

0 

0 

0 

0 

0 

0 

0 

Male 

0 

0 

0 

0 

0 

0 

0 


Female 

0 

0 

0 

0 

0 

0 

0 
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Occupational 

categories 

Gender 

Training provided within the reporting period(2012/13) 

Learnerships 

Skills 

programmes & 
other short 

courses 

Total 

Actual 

Target 

Actual 

Target 

Actual 

Target 

% 

Variance 

Plant and machine 

operators and assemblers 

Male 

0 

0 

3 

5 

3 

5 

60 

Elementary occupations 

Female 

0 

0 

1 

1 

1 

1 

0 

Male 

0 

0 

2 

7 

2 

7 

29 

Sub total 

Female 

6 

11 

6 

8 

12 

19 

63 

Male 

7 

11 

11 

18 

18 

29 

62 

Total 

13 

22 

17 

26 

30 

48 

63 


Table 127.: Skills Development 


4.4.3 Skills Development - Budget allocation 


The table below indicates that a total amount of R76, 658.80 were allocated to the workplace skills plan 
and that 80.79 % of the total amount was spent in the 2012/13 financial year: 


Total personnel 
budget 

Total Allocated 

Total Spend 

% Spent 

R13 329 400.00 

R76 658.80 

R61 940.00 

80.79 % 


Table 128. : Budget allocated and spent for skills development 


4.4.4 MFMA Competencies 


In terms of Section 83 (1) of the MFMA, the accounting officer, senior managers, the chief financial 
officer, non-financial managers and other financial officials of a municipality must meet the prescribed 
financial management competency levels that are key to the successful implementation of the Municipal 
Finance Management Act. National Treasury has prescribed such financial management competencies 
in Government Notice 493 dated 15 June 2007. 

To assist the above-mentioned officials to acquire the prescribed financial competencies, National 
Treasury, with the collaboration of various stakeholders and role players in the local government sphere, 
developed an outcomes-based NQF Level 6 qualification in municipal finance management. In terms 
of the Government Notice 493 of 15 June 2007, "(1) No municipality or municipal entity may, with 
effect 1 January 2013, employ a person as a financial official if that person does not meet the 
competency levels prescribed for the relevant position in terms of these Regulations." 
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The table below provides details of the financial competency development progress as required by the 
regulation: 


Description 

Total number 
of officials 
employed by 
municipality 
(Regulation 
14(4)(a) and 
(c)) 

Competency 
assessments 
completed 
(Regulation 
14(4)(b) and 
(d)) 

Total number 
of officials 
whose 
performance 
agreements 
comply with 
Regulation 16 
(Regulation 
14(4)(f)) 

Total number 
of officials that 
meet 

prescribed 

competency 

levels 

(Regulation 

14(4)(e)) 

Financial Officials 

Accounting officer 

1 

1 

1 

1 

Chief financial officer 

1 

1 

1 

1 

Senior managers 

3 

1 

2 

1 

Any other financial officials 

7 

5 Busy with 
Minimum 
Competency 

0 

0 

Supply Chain Management Officials 

Heads of supply chain 
management units 

0 

0 

0 

0 

Supply chain management 
senior managers 

2 

2 Busy with 
Minimum 
Competency 

0 

0 

TOTAL 

14 

3 

4 

3 


Table 129. : Budget allocated and spent for skills development 


4.5 Managing the Municipal Workforce Expenditure 


Section 66 of the MSA states that the accounting officer of a municipality must report to the Council on 
all expenditure incurred by the municipality on staff salaries, wages, allowances and benefits. This is 
in line with the requirements of the Public Service Regulations, (2002), as well as National Treasury 
Budget and Reporting Regulations SA22 and SA23. 


4.5.1 Personnel Expenditure 


The percentage personnel expenditure is essential in the budgeting process as it reflects on current 
and future efficiency. The table below indicates the percentage of the municipal budget that was spent 
on salaries and allowance for the past two financial years and that the municipality is well within the 
national norm of between 35 to 40%: 
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Financial year 

Total Expenditure 
salary and allowances 

Total Operating 
Expenditure 

Percentage 

R'000 

R'OOO 

2011/12 

9 104 

36 112 

25.21 

2012/13 

11 027 

37 745 

29.21 


Table 130. : Personnel Expenditure 


Below is a summary of Councilor and staff benefits for the year under review: 


Financial year 

2011/12 

2012/13 

Description 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

R 

R 

R 

R 

Councillors (Political Office Bearers olus Other) 

Salary 

1 387 309 

1 494 082 

1494 082 

1 501 762 

Pension Contributions 

90 395 

90 395 

90 395 

93 025 

Medical Aid Contributions 

0 

0 

0 

0 

Motor vehicle allowance 

496 084 

484 551 

484 551 

484 551 

Cell phone allowance 

97 076 

104 472 

104 472 

104 472 

Housing allowance 

0 

0 

0 

0 

Other benefits or allowances 

0 

0 

0 

0 

In-kind benefits 

0 

0 

0 

0 

Sub Total 

2 070 864 

2 173 500 

2 173 500 

2 183 810 

% increase/ (decrease) 

- 

4.96 

0.00 

0.47 

Senior Manaaers of the Municioalitv 

Salaries 

1 456 169 

2 100 000 

2 100 000 

1 978 697 

Pension and Medical Aid Contributions 

0 

0 

0 

0 

Motor vehicle allowance 

151 474 

305 000 

305 000 

268 080 

Cell phone allowance 

32 900 

- 

- 

- 

Housing allowance 

0 

- 

- 

- 

Performance Bonus 

0 

201 000 

201 000 

88 816 

Other benefits or allowances 

0 

24 000 

24 000 

221 182 

Sub Total 

1 640 543 

2 630 000 

2 630 000 

2 556 775 

% increase/ (decrease) 

- 

60.31 

0.00 

(2.78) 

Other Municipal Staff 

Basic Salaries and Wages 

5 188 899 

5 422 500 

5 329 500 

5 003 088 

Pension and Medical Aid Contributions 

941 118 

1 393 100 

1 355 100 

1 097 068 

Motor vehicle allowance 

528 474 

99 400 

89 400 

604 618 

Cell phone allowance 

0 

53 000 

53 000 

53 000 

Housing allowance 

24 979 

67 900 

67 000 

26 924 

Overtime 

561 092 

734 000 

846 000 

1069 471 
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Financial year 

2011/12 

2012/13 

Description 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

R 

R 

R 

R 

Performance Bonus 

0 

440 500 

440 500 

427 181 

Other benefits or allowances 

219 153 

373 500 

287 885 

185 002 

Sub Total 

7 463 715 

8 583 900 

8 469 285 

8 470 954 

% increase 

- 

15.01 

(1.34) 

0.02 

Total Municipality 

9 104 258 

11 213 900 

11 099 285 

11 027 729 

% increase/ (decrease) 

- 

23.17 

(1.02) 

(0.64) 


Table 131 . : Personnel Expenditure 
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LIST OF ABBREVIATIONS 


AG 

CAPEX 

CBP 

CFO 

DPLG 

DWAF 

EE 

GAMAP 

GRAP 

HR 

IDP 

IFRS 

IMFO 

KPA 

KPI 

LED 

MAYCOM 

MFMA 

MIG 

MM 

MMC 

MSA 

MTECH 

NGO 

NT 

OPEX 

PMS 

PT 

SALGA 

SAMDI 

SCM 

SDBIP 

SDF 

Auditor-General 

Capital Expenditure 

Community Based Planning 

Chief Financial Officer 

Department of Provincial and Local Government 

Department of Water Affairs and Forestry 

Employment Equity 

Generally Accepted Municipal Accounting Practice 

Generally Recognised Accounting Practice 

Human Resources 

Integrated Development Plan 

International Financial Reporting Standards 

Institute for Municipal Finance Officers 

Key Performance Area 

Key Performance Indicator 

Local Economic Development 

Executive Mayoral Committee 

Municipal Finance Management Act (Act No. 56 of 2003) 

Municipal Infrastructure Grant 

Municipal Manager 

Member of Mayoral Committee 

Municipal Systems Act No. 32 of 2000 

Medium Term Expenditure Committee 

Non-governmental organisation 

National Treasury 

Operating expenditure 

Performance Management System 

Provincial Treasury 

South African Local Government Organisation 

South African Management Development Institute 

Supply Chain Management 

Service Delivery and Budget Implementation Plan 

Spatial Development Framework 


